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1 Milestone requirements

Conference evaluation and report.

Progress against Communication and Marketing activity plan provided.
Product upgrade completed.

Report to MLA.

1.1 Conference evaluation and report

The MINTRAC conference was held at the Holiday Inn in Adelaide on 29" and 30" March 2007.
There were 109 registrations, including presenters and staff.

The conference was themed 'Training in a global environment' and contained an ambitious
program featuring speakers from Denmark, Ireland and New Zealand.
The program is attached to this report (Attachment 1).

The two-day conference went extremely well, with delegates indicating that the program, venue
and theme were very well received. A copy of the conference evaluation is attached to this report
(Attachment 2).

Major sponsors of the conference were MLA and AMPC (through the R&D funding contribution).

Silver sponsors (@ $2,000 each) were Response Learning, Agri-Food Industry Skills Council and
Targeted Training.

1.2 Progress against Communication and marketing activity plan provided

The updated Communication and Marketing Plan progress report is attached [Attachment 3].
Notable achievements since the last report include:

¢ the completion of the Conference

e the publication of the June edition of MINTRACker — [Attachment 4]. This publication
provides an update and overview of a number of MINTRAC projects and publications

e the completion of the Leadership program — articles are currently being prepared for
industry publications

e a number of articles have appeared in industry publications (as described in the Plan —
Attachment 3)

1.3 Product upgrade completed.

The MINTRAC catalogue is updated as every new product becomes ready for sale. A copy of
the web-based version of the catalogue is attached (Attachment 5).

Funds from the communication project have also been committed for the development of
software that can provide a “one size fits all” approach to the redevelopment of the existing and
future MINTRAC Competency-based training modules — that is, a skeletal Visual Basic
(prototype) training environment will be developed that will provide a software framework for
loading Module specific content and questions. This development is being undertaken by
Sentinel Media and will provide MINTRAC with software that will store all content in an
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administrator accessible database so that content may be edited and updated by appropriately
authorised personnel as required. This feature will make it very easy for MINTRAC to update
Training Module content as legislation and training requirements change. Funds from the e-
learning project have been combined with redevelopment funds available within the
Communication project to develop the software and then update the e-learning materials for the
four core units at Certificate Il level.

This project is due for completion in December 2007.
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2 Attachment 1 — MINTRAC Conference program

National Meat Industry Training Advisory Council Limited
National Conference
liday Inn, Adelaide
29 & 30 March 2007
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Program Day 1, 29 March 2007
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Program Day 2, 30 March 2007
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MINTRAC’s Mission
To provide highly-valued services to the
Meat industry In the areas of education and
training development and advocacy.
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3 Attachment 2;: Conference evaluation

Evaluation of MINTRAC conference held in Adelaide

Comments
DAY 1 1 2 3 5 N/A * Good content & interesting facts.
1 Keynote address: Mike Hayward, MLA (retired) 7 6 11 0 0 0 * Good overview.
International challenges confronting the Australian Meat Industry * Bit slow, interesting information.
29%  25%  46% 0% 0% 0%
2 Keynote address: Pat Daly, TEAGSC | 3 | 5 | 13 | 1 0 | 2 | * Very informative.
Training in meat and other food processing industries in Ireland
13% 21% 54% 4% 0% 8%
3 Workshop: Marie Marchese, DETR QLD | 0 | 4 | 10 | 1 0 | 9 | * Some overheads hard to read.
Improving Traineeship outcomes * Particularly focused on QLD.
0% 16% 42% 4% 0% 38%
4 Workshop: Wendy Hall & Andrew Moore, Response Learning I 0 | 1 | 1 0 0 I 22 |
E-learning - Finance unit
insufficient data for a valid percentage
5 Workshop: Sean Starling, Graham Smith & Kerryn Smith | 1 | 6 | 2 0 0 | 15 |
Bringing a whole-of-chain approach to training
insufficient data for a valid percentage
6 Workshop: Allan Sheridan, DAFF I 3 | 0 | 0 0 0 I 21 |
National Animal Welfare Strategy
insufficient data for a valid percentage
7 Round table: Arthur Blewitt, John Hughes, Kath Evans & | 0 | 7 | 4 1 0 | 12 | * 1 speaker was very aggressive, came across as though they assumed listeners
Tom Collyer - Is there a need for Slaughtering apprenticeships? weren't from their same opinion.
0% 29% 17% 4% 0% 50%
8 Workshop: Dr Joanne Sillince, AMPC I 0 | 7 | 0 0 0 | 17 | * Needed more scope on subject in program.
Money for nothing and fame for free * This was great. Excellent speaker.
insufficient data for a valid percentage
9 Scholarship Presentations: Cheryl Lees, Craig Spradbrow, | 2 | 1 | 2 0 0 | 19 |

Bede Richardson, Jonathon Potter & Sophie Weckert

insufficient data for a valid percentage
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10 Workshop: Jenny Kroonstuiver, MINTRAC | 0 | 2 | 7 1 0 | 14 | * Excellent opportunity to review materials.
Training and assessment materials to support MTMO7
0% 8% 30% 4% 0% 58%
11 Presentation: Karen Wahlgreen, Danish MTC & Jack Barclay, CRF | 2 | 8 | 3 1 0 | 10 | * Great presentation despite my stomach lurching somewhat.
Automation - the Meat Industry of the future
8% 33% 13% 4% 0% 42%
12 Presentation: Kevin Cottrill, AMIC | 4 | 10 | 6 1 0 | 3 | * Made a dry subject quite interesting.
The changing landscape of meat industry politics
17%  42%  25% 4% 0% 12%
13 Presentation: Kerryn Smith, Food Tourism and Hospitality ISAC L 7 [ s ] 7 2 1 [ 4 | cExcelent
SA Workforce engagement project
29%  13%  29% 8% 4% 17%
DAY 2 1 2 3 4 5 | N/A |[mments
1 Keynote address: Karen Wahlgreen, Danish Meat Trade College 5 8 8 0 0 3 * Fantastic insight of Denmark - very progressive.
History and role of the Danish Meat College
21%  33%  33% 0% 0% 13%
2 Presentation: Jenny Kroonstuiver, Clive Richardson, Sharon | 5 | 7 | 11 0 0 | 1 | * Thankyou, great value.
Fitzgerald & Margaret Antony - MINTRAC at work
21%  29%  46% 0% 0% 4%
3 Round table: Joanne Sillince, Andrew Moore, Glen Learmont & | 0 | 0 | 2 0 0 | 22 |
Carl Ammon - Meat Industry: Potential for international synergies
insufficient data for a valid percentage
4 Round table: Elizabeth Owers, Arthur Blewitt, Michele Jackson & | 1 I 5 | 3 0 0 | 15 | * | got a lot from this discussion.
Quirinus Onderwater - Skills sets in the meat processing industry?
insufficient data for a valid percentage
5 Workshop: Tony Wigg, Rob Brown & Neville Kussrow | 5 I 3 | 1 0 0 | 15 | * Great suggestions.

On-plant training records

10
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10

11

12

Presentation: Hamish Dobbie, ASURE New Zealand | 2 | 6 | 6 | 1 | 0 | 9 | * Too long and speaker wasn't exc
Crossing the Tasman - Meat Inspection in New Zealand

8% 25% 25% 4% 0% 38%

Presentation: Louise Kovacs, Inform & Wendy Hall, Response | 1 | 4 | 7 | 0 | 1 | 11 |
Developing Industry Leaders

4% 17% 29% 0% 4% 46%

Workshop: Sharon Fitzgerald, MINTRAC | 0 | 2 | 1 | 0 | 0 | 21 | * Good insight into resource
Introduction to draft training resources for offal

insufficient data for a valid percentage

Workshop: Pat Daly, Rhonda Pelletier & Quirinus Onderwater | 1 | 1 | 1 | 0 | 0 | 21 |
Training with ESL

insufficient data for a valid percentage

Workshop: Carl Ammon, NZITO, & Hamish Dobbie, ASURE | 1 | 1 | 1 | 0 | 0 | 21 |
Australia and New Zealand collaboration

insufficient data for a valid percentage

Presentation: Terry Richards, Australian College of Training | 2 | 6 | 0 | 1 | 0 | 15 | * Really good.
Taking Australian Training off-shore

insufficient data for a valid percentage

Presentation: Jenny Kroonstuiver, MINTRAC | 2 | 1 | 4 | 0 | 1 | 16 |
Looking forwards

insufficient data for a valid percentage

11
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General Comments

Location 6 12 3 0 1 0

27% 54% 14% 0% 5% 0%

Date [ 6 | 8 | 6 | 12 | 1 | o |

27% 36% 27% 5% 5% 0%

Accommodation |7|6|3|1|0|5|

32% 26% 14% 5% 0% 23%

Conference organisation [ 2 | 8 | 1 | o [ 1 [ o |

54% 36% 5% 0% 5% 0%

Displays [ 5 | 12 | 4 | 1 | 1 | o |

23% 50% 17% 5% 5% 0%

12
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In your opinion, what was the highlight of this conference?

* Mike Hayward's address on how each sector of the meat industry is travelling (comprehensive). Danish automation and training.

* | really enjoyed the workshops and round tables.

* Networking. Overseas speakers, and a number of Australian speakers.

* Bringing a whole of chain approach to training raised quite a few ideas for me to try to implement at our plant. | also enjoyed seeing how Automation is changing the industry especially how the Danish are embracing it.
* Networking - the abilities to meet and mix and get ideas from others in the industry.

* Networking - Mike Hayward and Kevin Cottrill put forward some interesting information. Karen and Pat gave the conference an interesting international focus.

* Clive Richardson doing the YMCA dance. Expertise and presentation of overseas presenters.

* Excellent conference overall. Wide range of training related topics discussed. Well organised event. Variety of speakers.

* International speakers. Terry Richards talk was great - would have been good to have earlier and everyone here.

* Workshops on particular areas of interest, ie. on-plant records.

* Keynote speakers and workshops all good.

* Overseas presentations. Always good to know where we stand against other countries on terms of training.

* Knowledge on 457 Visas. Record keeping.

* | enjoyed the conference which | thought was very good — informative, good engagement with delegates and positive.

* Listening to the international speakers. Meeting and speaking with other enterprise RTOs.

* Of particular interest was Karen Wahlgreen and the Denmark operations mainly due to the references to the pork industry, networking, Joanne Sillince was very good, lots of highlights.

* The conference was extremely well organised as usual. They are always very interesting due to the varied presenters, however this year in particular, the range of subjects and presenters (overseas) were fantastic.
Great conference! | really enjoyed the presentations made by both overseas presenters. Very informative and excited to see hoOw progressive the meat industries are in Denmark and Ireland particularly in relation to
workforce skill development.

* Really enjoyed seeing future technology (ie Danish meat works) and got value from the training records workshop.

* The opportunity to network and meet new colleagues.

* Probably being included as a presenter, nerves and all.

The future

1. Please provide suggestions for future speakers and workshop sessions.

* More international presenters. New innovations in the industry.

* Retention strategies. Best practices.

* Patricia Cameron Hill - Job satisfaction through team work. Allan Pease - Body language. Jim Friis (Stanbroke supervisor) - How | manage my slaughter floor.

* Due to having to choose 1 of 3 options, none of the same would be good. Combining training records for OH&S and QA records etc. OH&S training to ensure compliance with Regulators and Australian Standards.
* 2007 well planned and executed. Look forward to Melbourne 2008.

* Customer requirements input. Product specifications and standards.

* The new training package and how it is going.

* This year was good, variety of speakers.

* Dr John Weaver (PIRSA SA): Exotic diseases and their controls. Excellent topic and important to Australia (should be main topic for all to view).

* Still need a follow up on retention strategies, access funding, opportunities, best practice organisations.

* Training with OH&S legislative slant - compliance with Act and Regulations. Maybe a speaker from Government Safety Body and talk about what they look for when there is a reportable incident.
* | think it could be beneficial to invite people from other industries ie mining, hospitality, to benchmark our training across industries.

* Changing the culture of the meat industry. Managers must change their ways and attitudes towards workers and earn respect.

13
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2. Please provide suggestions for other aspects of the conference, eg organisation, format etc.

* More time to network and exchange experiences.

* Possibly petty, however being a meat conference, one red meat and the other white is fine, however, shouldn't it be pork? Really enjoyed last years entertainment, this years not so much.

* An interesting and topical point for discussion may be: Why should quality TAFE training providers invest in cutting/training facilities? In the future? But well done MINTRAC team it was a very well run and enjoyable
conference. Congratulations.

* All good.

* Excellent event overall

*If it finishes on a Friday finish earlier to allow for flights etc.

* All was good.

* Dinner beef and lamb? No chicken.

* This was my first MINTRAC Conference. | found it very informative and valuable. Will have several staff attend next year. Bit disappointed some of my abattoir clients are not here so | could talk to them.
* | wouldn't change the format as it was very practical. Linda and | were able to attend workshops of interest, and as long as they are available on the website it will be fine.

* The organisation, format, depth of speakers etc is faultless. No suggestions here at all.

* Enjoyed format - choice of forums was a good idea.

* Excellent the way it is now. Very professional, no need to change at this stage.

* No suggestions - always very well organised.

About you

Please circle the description that best suits your organisation:
Processing company 8 32%
Meat retailing company 0 0%
Smallgoods company 2 8%
1

Industry representative organisation 4%
Registered Training Organisation 11 44%
Regulatory authority 0 0%
Other (please describe)..........ooovieiiiiiiiiieiiiieeeen, 3 12%

National Training, Research Advisory Organisation
Scholarship Holder
Industry Training Council

14
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4 Attachment 3: MINTRAC Communication and marketing plan for AMPC/MLA Research
and Development projects 2006/2007

The 2006/7 Communication and marketing strategy seeks to:

1.

2.
3.

Identify and promote the collective impact and benefit of AMPC/MLA sponsored support for MINTRAC projects to key government
and industry stakeholders.

Promote the outcomes and benefits to the meat industry of individual 2006/7 projects to key stakeholders

Support the ongoing production and dissemination of goods and services arising from current and previous MINTRAC projects to
relevant stakeholders.

Promote to the industry and other key stakeholders the value and outcomes of research and development funding to MINTRAC

15
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Project 3: Animal handling techniques: a behavioural and attitudinal approach.

The principle objectives of this project will be to

1. gain an objective measurement of current handling practices in abattoirs
2. give the industry training materials based on world’s best practice to support its stock handlers
3. demonstrate the industry’s commitment to animal welfare and good animal handling practices to maximize meat quality
4, minimise the impact of the stress of handling on meat quality
5. obtain a realistic and defensible cost / benefit analysis of the delivery of training to existing workers.
Knowledge/model/product Who needs to Dissemination Timeline Progress
know? strategies
Assessment of the existing attitudes and behaviors of e AMPC QA Managers' March 2007 | Completed
100 stock handlers in the red meat processing industry e MLA network Updates provided every meeting
and measuring their performance against industry best . Mintracker June 2007 Completed
practice both here and overseas - Report » Processing Quantum Leap May 2007 Research was not completed at this time
plants — moved to 2007-8
e AMIC MINTRAC March 2007 | Completed
conference e Overview provided at Ml & QA
conference
e Presentation made at MINTRAC
conference
Benchmark meat quality indicators that can be e MLA e meet with each March 2007 | Completed
associated with handling issues at selected pilot sites (eg | ¢ FSA
bruise scores, pH measurements, stock fatalities in the
yards)
Training materials that compliment existing materials and | ¢  Training ¢ Network June 2008
that focus on the attitudinal and behavioral aspects of Managers' meetings
stock handling network
e RTOs
e QA Managers
Deliver the training at the selected pilot sites and assess | ¢ Processors e network meetings | June 2008
the impact on stock handling performance and the meat e RTOs
quality indicators. e Regulators
Utilise the QA and training managers network to e Processors e network meetings ongoing Project updates are provided to every
familarise staff with the results of the project, the e RTOs network meeting
technical aspects of the new material and how to deliver e Regulators

the training
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Project 5: Establishing the value/impact of a trained workforce in the Australian red meat

industry. PRSET 043

The objectives of this project are:

1. To provide current statistical data which clearly demonstrate the participation, completion and satisfaction rates associated with the
qualifications contained within the Australia meat industry training Package
2. To provide qualitative data which clearly establish the benefits of training to the red meat processing industry.
3. To provide data for future benchmarking, for future industry decision making about funding, and for recognising the endeavours of
those industry members who provide these services
Dissemination Who needs to know? Dissemination strategies Timeline Progress
Special data runs e MINTRAC Board J tRepor;[]s an? analysis supplied December 2006 Egiqrelpect)gdhas been distributed.
e Key stakeholders: 0 each party. P
AMIC, AMIEU,
AMPC, MLA
e AFISC
Final report e MINTRAC Board Final report supplied to peak bodies | May 2007 Completed
o Key stakeholders:
AMIC, AMIEU,
AMPC, MLA Summary items in MINTRACKer June 2007 Due for September edition,
e AFISC depending on approval from BMP
e AMPC member MINTRAC Conference presentation | March 2008
companies
Articles to at least two key industry | June 2007 Will depend on agreement to

publications

release by MLA, AMPC and BMP
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Project 6: The Next Generation - Developing Young Meat Industry Trainers or ‘thirty under
forties’ PRSET.044

The objectives of this project are to:

1. provide appropriate training to 30 meat industry personnel to gain the Certificate IV in Training and Assessment

2. develop suitable support materials and assessment tasks to ensure materials relevant and appropriate to the meat industry context are available for trainers.
3. ensure that there is a group of suitably qualified younger people who are becoming involved in training in the meat industry.

Knowledge/model/product Who needs to know? Dissemination strategies | Timeline Progress
Development of suitable e Processors Website article May 2007 | Completed
resource materials e RTOs Articles regularly posted/updated
Mintracker May 2007 | Completed
Article in December edition
Article in March edition.
Article in June edition.
Product catalogue June Slightly delayed due to flooding in Newcastle — will be
2007 completed early July.
Network meetings All Completed
Updates provided to every network meeting
30 new trainers trained e Processors Website article May Completed
e RTOs Articles regularly posted/updated
Mintracker Group 1 Completed
* MLA Article in December edition
e AMIC Article in March edition
e AMIEU Article un Ju_ne edition
o Feedback Group 2 Currently being prepared
e Wider industry Prime cuts Group 3 | Currently being prepared
MINTRAC conference March Completed
2007 Presentation made
RTO Professional e Processors Website article Sept '06 Completed
development e RTOs Articles regularly posted/updated
Mintracker Sept '06 Completed
Article in December edition
Article in March edition
Article in June edition

18
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Project 7: Review and update of the Australian Meat Industry Training Package support
materials PRSET.045

The objectives of the project are:

. To incorporate research outcomes, changes in technology and regulatory changes into the Training Package support materials
. To update the materials to meet the requirements of new and revised units.
. To ensure that there is consistency in resource materials and assessment resources across Australia and overseas
Knowledge/model/ Who needs to Dissemination strategies Timeline Progress
product know?
Revised materials All RTOs MINTRAC State Training Every Completed
AFISC Manager Networks meeting Update and validation conducted every meeting
Industry MINTRAC Environment Where Completed
stakeholders: Managers’ Networks applicable Update provided at every meeting; validation where applicable
AMPC, MLA, and time
AMIEU, AMIC  "MINTRAC MI & QA networks | Every Completed
Regulatory meeting Update provided at every meeting; validation where applicable
authorities as and time
applicable MINTRACKker Every issue | Completed
Articles in September, December, March and June issues of
Mintracker.
Industry conferences and Every Completed
forums opportunity | ¢ Mentioned at Ml & QA and Meat Retailing Conferences
e workshop at MINTRAC national conference
MINRAC website and October
product catalogue 2007
Web-site information All RTOs e Direct email upon completion | October Web-site development commissioned but can't be activated
AFISC e MINTRAC State Training 2007 until products all ready.
Manager Networks
Continuing AFISC Direct notification December Completed
development priority Industry 2006 Priority list developed, and funding opportunities being sought.
list stakeholders:
AMPC, MLA,
AMIEU, AMIC
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Project 8: Redevelopment of Offal Processing training materials PRSET.054

The objective of the project is to improve the standard of offal processing and packaging by improving the training available to workers.
This will be achieved by upskilling those training and assessing workers through technical workshops and providing them with better training

materials.
Knowledge/model/product Who needs to Dissemination Timeline Progress
know? strategy
Updated materials Meat processing Mintracker June 2007 Will be in September edition
companies
RTOs Website May 2007 As soon as final product ready
Product catalogue June 2007 As soon as final product ready
Network meetings July 2007 As soon as final product ready
State-based workshops Meat processing Mintracker March 2007 Completed
companies
AMIC Website March 2007 Completed
AMIEU Network meetings Jan-May 2007 Completed
MLA
AMPC Article Prime Cuts June 2007 As soon as final product ready
Regulators
MINTRAC conference March 2007 Completed

Workshop conducted

20
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Project 9: Developing and implementing a MINTRAC environment managers’ network
PRSET:046

The principal objective of this project is to facilitate the professional development of personnel with responsibilities for environmental management as
well as the dissemination of R&D outcomes.

A further objective is the development of a network of meat industry environment practitioners which:

. values the up-skilling of practitioners
. facilitates the professional development of personnel after the acquisition of base line qualifications
. facilitates the rapid dissemination of R&D information among practitioners.
Knowledge/model/ Who needs to know? Dissemination strategy Timeline Progress
product
Creation of network e Environment Mintracker article Dec '06 Completed
Managers Article in December edition of
e AMIC _ . Ml_ntracker _
Prime cuts April 2007 Will not be done, as too early in
e AMPC development of network to publicise
e MLA outcomes too widely
Reaulat MINTRAC conference March 2007 Completed
¢ egulators Presentation made at conference
Professional development e Environment Mintracker article Dec '06 Completed
activities Managers Article in September edition of
. AMIC Mintracker
* AMPC Prime cuts April 2007 Will not be done, as too early in
e MLA development of network to publicise

e Regulators outcomes too widely
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Project 11: Stunning techniques and safety

The objectives of this project are:

1. to produce a set of training materials which reflect the current requirements to electrically stun cattle
2. to provide QA Managers, regulators and trainers with the skills and knowledge to ensure the smooth introduction of this technology at plant level.

Knowledge/model/product Who needs to know? Dissemination strategy Timeline Progress
Updated training materials e RTOs Network meetings ongoing Completed
« Regulators ' Updates provided to every network meeting
. Mintracker Dec '06 Completed
* Meat Processing In September edition of MINTRACKer
companies _
Prime cuts May '07 Delayed to 2007-8
e AMPC
e MLA Quantum Leap? Delayed to 2007-8
e AMIC MINTRAC conference March 07 Completed
e Update provided at Ml & QA Conference
e AMIEU .
e Presentation made at MINTRAC
Conference.
Training program for QA e RTOs Network meetings ongoing Completed
quagers, regulators and « Regulators . Discussed at every network meeting.
trainers _ Mintracker Dec '06 Completed
 Processing staff Schedule advertised in December MINTRACKer
e AMPC Prime cuts May '07 Delayed to 2007-8
e MLA
e AMIC Quantum Leap? Delayed to 2007-8
e AMIEU
MINTRAC conference March 07 Completed

o Update provided at Ml & QA Conference
e Presentation scheduled for Conference.
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Project 12: MINTRAC Meat processing industry scholarship program PRSET 049

The objectives of the 20056/7 scholarship program are to:

o encourage high priority research in the industry
o encourage researchers to continue working in the meat industry
o upgrade the skills of meat industry personnel to meet skills shortage areas, build plant capacity and encourage innovation in the industry
) attract young people to work in the industry
o develop skills and knowledge of future employees of the industry through tertiary education.
o provide models of support for existing and future personnel undertaking tertiary training.
Knowledge/model/product Who needs to know? Dissemination strategy Timeline Progress
Categories reviewed; University Research Mail-outs to all September Completed
advertising and marketing departments stakeholders
strategies developed and : :
implemented Potential scholarship students ["\;NTRACKer electronic | September Completed
Meat processing companies, newsletter In September edition of
workers and families MINTRACKer
AMPC. MLA MINTRAC web-site September Completed
Research outcomes Meat processing companies Scholarship research Completed

disseminated

Peak bodies: AMIC, MLA,
AMPC

University research
departments

folders held by industry
stakeholders

Folders were last updated in June
2007.

Conference presentations

Completed
Presentation workshop at
MINTRAC Conference.

MINTRACKer electronic
newsletter

Every edition

Completed
Scholarship holders featured in
every edition of MINTRACKer.

MINTRAC web-site

Completed
Website articles and information are
regularly updated

Support strategies for
scholarship holders

March 2007

Completed
Workshop held in June 2007
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Positive employment and
career outcomes for
scholarship holders

e Meat processing companies,
workers, families and local
communities

e Peak bodies: AMIC, MLA,
AMPC

Articles in regional/local
media

Completed

e Fletcher's scholarship holders
featured in local newspaper

e Cheryl Lees featured in
Riverine Herald

e David Matthews featured in
Albert & Logan news

Conference presentations
by scholarship holders

March 2007

Completed
Presentation workshop at
MINTRAC Conference.

MINTRACKer electronic
newsletter

Every edition

Completed
Scholarship holders featured in
every edition of MINTRACKer.

MINTRAC web-site

Website articles and information are
regularly updated

Industry publications March 2007 Completed
Australian Farm Journal
Media releases and news | Ongoing Completed
articles where appropriate
Annual evaluation of AMPC Incorporated into Completed
scholarship program AMIC negotiations for further Outcomes have been addressed in
MLA funding 2007/8 project negotiations.

MINTRAC Board

24




A.MIN.0052- Communication and marketing strategy

Project 13: MINTRAC State Training Managers’ Networks PRSET 050

The objectives of the project are to:
¢ ensure that the training personnel of the meat industry have adequate opportunities for professional development that will enable the industry as a whole
to provide professional training that meets AQTF requirements.
e promote an effective training managers’ network in each state which will serve as a catalyst for effective industry advocacy to ensure that the meat
industry receives equitable and adequate access to state funding for training
o facilitate the transfer of knowledge from research outcomes to training programs as part of the uptake of innovation in the meat processing industry by:
— facilitating the packaging of R&D outcomes into more accessible formats for a range of meat industry training audiences
— offering professional development and training based around the MLA research outcomes for specialist technical trainers
— building a cohort of confident and competent practitioners who have strategies for introducing change and innovation uptake skills

Knowledge/model/product

Who needs to know?

Dissemination strategy

Timeline

Progress

Training networks which
help ensure the
sustainability of meat
industry training

e meat processing companies, in
particular senior and middle
management with responsibility for
operations within training and
development as well as those
associated with the specific uptake
of new skills and knowledge

e individuals and institutions
charged with the professional
development of meat processing
personnel

Articles in MINTRACKer
electronic magazine, and
other relevant industry
publications

December 06

Completed
Article in December edition of MINTRACKer

Reports to peak bodies
such as MLA, AMIC,
AMPC, AMIEU, AFISC.

December 06

Completed

. Included in EO report to AMPC
Board, December.

. Emphasised during 2007.8 project
negotiations.

. . . Media releases and news | Ongoin Not completed — delayed to coming year
e MLA — including research project articles where appropriate going P y gy
teams.

State-based workshops for | As above Articles in MINTRACKer June 2007 Completed
trainers and training electronic magazine, and 2007 workshops advertised in December
managers to promote the other relevant industry edition of MINTRACKer
outcomes of MLA projects publications

Reports to peak bodies June 2007 Completed

such as MLA, AMIC, . Included in EO report to AMPC

AMPC, AMIEU, AFISC.

Board, December.
. Emphasised during 2007/8 project
negotiations.
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Project 14: Model for the professional development of Meat Inspection and QA personnel in the
Meat Processing Industry. PRSET:051

The principal objective of this project is to facilitate the professional development of meat safety and QA practitioners as well as the dissemination of R&D
outcomes. A further objective is the development of a network of food safety practitioners which:

. values the up-skilling of practitioners
. facilitates the professional development of personnel after the acquisition of base line qualifications
. facilitates the rapid dissemination of R&D information among practitioners.
Dissemination Who needs to know? Dissemination strategy Timeline Progress

Professional development all industry Notices _in the MINTRACKer | Quarterly Completed _ _ N
seminars conducted in electronic newsk_atter, on the Workshops advertised in September and December editions of
each state MINTRAQ vyebsne, and MINTRACKer

direct invitations to relevant

possible participants

Presented at Training Ongoing Completed

Manager network meetings Updates provided at every network meeting

Articles in relevant industry Prime cuts | Completed

publications. — Nov '06 RI article in Quantum Leap, November/December 2006

Media releases where None appropriate

appropriate
Established MINTRAC As above Articles in MINTRACKer and | Ongoing Compl_eted_ y

relevant industry e Article in December edition of MINTRACKker
network of QA and Meat blications RI article i tum L N ber/D ber 2006
Safety practitioners, pu ns. article in Quantum Leap, November/December
trainers and regulators. Presentation at MINTRAC March 2007 | Completed

annual conference e Featured at Ml & QA Conference

e Presentation at MINTRAC national conference

Presentations by regulators | As above Articles in MINTRACKer and . Completed
at professional relevant industry ongoing Article in December edition of MINTRACKer
development seminars publications.
Training courses for As above Articles in MINTRACKer and | ongoing Completed

practitioners and trainers

relevant industry
publications.

Workshops advertised in September and December editions of
MINTRACKer
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Project 15. Researching, developing and implementing an E-learning model for the meat
processing industry PRSET.032

The objectives of the project are to:
e develop an E-learning model suitable for use and application across the meat industry, particularly in rural and remote areas

e develop support materials which can be used in an E-learning environment.

Knowledge/model/pr Who needs to know? Dissemination strategy Timeline Progress
oduct
E-Learning model e Training Manager’'s networks Through Training Manager | June 2007 Completed
_suitable for _application « Registered Training Organisations and RTO network meetings Updates provided at every meeting
in the meat industry
e Peak bodies — MLA, AMPC Conference presentations | March 2007 Completed
e Agri-food ISC/Meat Standing Presentation at MINTRAC conference
Committee
Summary bulletin attached | June 2007 Completed
to MINTRACKer electronic Articles placed in every edition of
newsletter MINTRACker
Industry publications November 2007 Completed
The RI e-learning model was
featured in the November/December
edition of Quantum Leap
Four units of e Training Manager’s networks Through MINTRAC product | June 2007 Completed

catalogue Supervisor and RI materials now
advertised in catalogue;

competency and
support materials _
suitable for E-learning | © Peak bodies — MLA, AMPC
delivery. e Agri-food ISC/Meat Standing
Committee

e Registered Training Organisations
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Project 16: Building industry viability through leadership and innovation

The objectives of the project are to:

e directly support the industry in its strategic initiatives, by ensuring that personnel have the required skills and knowledge
e directly support AMPC and MLA identified priorities through the provision of targeted training programs
e encourage current middle managers to develop their skills and knowledge for future leadership roles.

Knowledge/model/product Stakeholder/audience Dissemination Timeline Progress
Cohort of industry personnel e meat processing Briefings at training ongoing Completed
able to: companies manager network Updates provided at every meeting
e deal confidently with * Industry peak bodies meetings

industry, government and including MLA, : :

customers AMPC, AMIC, web articles on the ongoing Completed

dentify. analvse and act on AMIEU MINTRAC web site Website last updated December 2006
[ )

strateg;;: issu)(/as e personnel looking for

biish e all a career in the

* zﬁgabﬁd zgg‘tneg:fnﬁs'i‘vr:;}elﬁ industry. Articles in MINTRACKer | June 2007 | Completed

and across staEehoIders electronic newsletter Articles in every edition
e contribute to a sustainable

meat processing industry : _ :

within Australia. Articles in industry April 2007 | Completed

publications e.g.
Feedback, Qantum Leap,
Prime cuts

e Article supplied to Feedback.

e Profiles of all graduates currently
being prepared to State country
and agricultural newspapers.
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MINTRAC research and education conference PRSET.053 (Communication)

Objectives:

e promote research outcomes to wider industry — companies, regulators, researchers, training organisations, product and service
developers and suppliers to the industry, government funding agencies

o facilitate uptake, utilising practitioners giving first hand experiences
¢ identify future areas for research
¢ link total range of stakeholders

Knowledge/model/product Who needs to know? Dissemination strategy Timeline Progress
MINTRAC conference e meat processing industry One- or two-day conference, including March Completed
presentations on 2007

e training organisations
« regulators . g[léNTRAC projects, scholarships
* research organlsat!ons e MLA research project outcomes
* governmentagencies e workshops for implementation

e regulator input sessions
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MINTRAC Meat Industry Trainer of the Year PRSET.053 (Communication)

Objectives:

e promote quality training to wider industry — companies, regulators, researchers, training organisations, government funding agencies

e provide recognition of outstanding effort
¢ identify models of best practice in training in the meat industry
o lift the profile of training in the meat industry

Knowledge/model/product Who needs to know? Dissemination Timeline | Progress
strategy
Award details, publicity, and AMPC member companies | initial advertising to May 2006 | Completed
prize. and associated Registered | AMPC members
Training Organisations. companies
Meat processing
companies presentation at OH&S | August Completed
conference 2006
articles in local and December | Completed
meat industry 2006 Articles in both September and

publications.

Retail Conference editions of
MINTRACKer.
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MINTRAC product catalogue and upgrade PRSET.053 (Communication)

Objectives:

e encourage uptake of industry research and innovation outcomes

o facilitate compliance requirements and access to public training subsidies
e ensure continued access to products produced for industry, including those developed with government and other non industry funds

Knowledge/model/product | Who needs to know? Dissemination Timeline Progress
strategy

Product catalogue e meat processing Distribution at Ongoing Completed

companies industry networks, Catalogue has been distributed at every

e trainin conferences, training network meeting and conference.
g ider networks etc
organisations provi . .
Direct mailouts to As required Completed

e regulators

e government
agencies

training managers,
relevant regulators,
government agencies
etc

New additions are advertised through
MINTRACKker. Website has recently been
upgraded to improve accessibility.

Product upgrades and
reproduction

e meat processing
companies

e training
organisations

e regulators

e government
agencies

Inclusion in
MINTRAC catalogue

December 2007

Development has commenced — due for
completion December 2007

Inclusion on
MINTRAC web page

December 2007

promotion at industry
networks,

conferences, training
provider networks etc

June 2007

Completed
The Animal Welfare kit was featured in
the July edition of Prime Cuts.
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5 Attachment 4: June edition of MINTRACker

MINTRAC

Volume 4, Issue 3

June Z007

MINTRACker

"Training in a Global Environment' the 2007
MINTRAC National Conference, a huge success!

Held at the Holiday Inn Adelaide, the
MINTEAC 2007 Mational Conference,
tiflad 'Traming m a2 Global Enviromment'
was attended by over 110 delegates,
speakers, sponsors and exhibitors.

Highlights of the conference wera:

Presentations
meluding:

by overssas  speakers

# Pat Daly, Prneipal
Fesearch Officer of the
Inzsh  Agnculturs and
Feod Development
Anthority

* Karen Wahlgreen,jm
Internationzl  Project
Manager from the

were held and covered topies:

* 1z there 2 need for
appranficeships

slanghtering

* meat industry- potential for

mtarnationzl synergles
* 15 there a nesd for skills sets mn the
meat processmg industry.

And of course there was
the conference dinner,
whers delegates danced up
a storm!

Delagates ware asked fo
identify the highlizht of
the conference. Answers
imchaded:

Damish  Meat Trade
College.

# Hamish Doblie, from
ASUEE MNew Zazland Ltd

* ihe keynote address was fom Mike
Hayward, retwred MLA Livestock
Export Manager whose topic was
Intermationzl Challsnges confronting
the Amnstralian Meat Indusoy. This
prasentation was very well recerved.

Presentations were also given by Temrv
Fichards, the Managing Duwector of the
Aunstralian College of Traming, Kevin
Cotirill, the CEOQ of AMIC, and Kemrm
Smith, Project Manager from the 54
Food, tounsm & Hospitality Skills
Counezl.

A new format of workshop was the
‘roumd table discussion’. Three of these

# MMike Havward's
addresz on  how =ach
sactor of the meat industry
13 travelling (comprahensive). Damsh
automation and training.

# T really emjoyved the workshops and
round tables.

* networking, Overssas speakers, and a
number of Austrahan speakers.

* brnging a whole of chain approach fo
training raisad quite a faw 1deas for me
to trv to implement at our plant. I also
emoved seemz how Automaton 13
changing the industy especially how
the Damsh are embracmg 1t

* mnetworking - the abilities to mest and
mux and get ideas from others m the

comimued on page 1.
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'Training in a Global Environment' the 2007 MIN-
. continued from m.ﬂ TRAC National Conference, a huge success!

® networking - Mike Hayward and Kevin Cottrill put ® listening to the mtemational speakers. Meetmgz and
forward some mterestmgz information Karen and Pat speaking with other enterprize RTOs.
zave the conference an interasting intemational focus
e of particular interest was Karen Wahlzreen and the
® Clive Richardson deing the YMCA dance. Expertize Denmark operations mainly due to the references to
and presentation of overseas the pork mdustry, networkms,
presanters. Joanne Sillince was very good,
lots of highlights.

® excallent conference overall.
Wide range of tramng
relatad topies discussed
Well orzanized event.
Vartety of speakers.

® the conference was
extremely well orgzamized as
usual. They are always very
mterestmz due to the vared
prezenters, however this year in
particular, the range of subjects
and prasenters (overseas) were

| fantastic.

® mtematicnal speakers. Tenv g %
Richard: talk was great -
would have been zood tof
have earlier and evervone
hare. ® =eat conference! I rezlly emoyed the presentations
made by both overseas presenters. Very mnformative

and excited to see how
prozressive the meat mdustries
are m Denmark and Ireland
particularly i relation to
workforce skill development.

® workzhops on particular
areas of interest, 1e. on-

e & Conference deiegates
plant records.

performing the YMCA

® keynote speakers and
workshops zll zood.

® overseas presentations. | really enjoved seeing future

Always good to know where technology (ie. Danish meat

we st.and agamst other ; works) and got value from the

countries on terms of| ] trammg racords workshop.

traming. :

® knowledze on 437 Vizas.
Record keeping.

Don’t forget te put the dates for the 2008 conference in

® ] enjoved the conference which I thought was very 27 28 March 2008. Melbourme Victoria.

zood — informative, good engazement with delegates Y9N diary -
and positive.

MINTRAC Register of Overseas Skilled Meat Worker Assessors.

Ty B beens ot oo bty il T Entry of Overseas Skilled Meat Workers into Australia.

noticed the'additi'on of the MINTRAC Register of Ty;. register is used ONLY for assessors working with
Overseas Skilled Worker Assessors. compantes who are zignatorles to a Commonwealth

MINTRAC registered Overseas Skilled Meat Workey CCvermment Labour Agreement, and they must be
Aszessors are assessors who meet the qualifications and nominated by one of these companies.

criteria to be registered by MINTRAC for the skills For more information. please go tor  hitp/
assessment of overseas Skilled Meat Workers n wwwww mintrac com.au/site.php?
accordance with the terms and conditions prescribed in pav=ascessor&pase=acor proc | or go to the MINTRAC
Commonwealth Government Labour Agreements for the 3,0 page and follow the links.
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Certificate IV in Training and Assessment courses

and upgrades
Bazed on the success of the Thuty Under Forty's' m Assessment and Workplace Traming.

program which made the qualification available free of Tha first full course will be held in Brisbane, beginninz
charge to thirty meat mdustry personnel. MINTRAC 37 June 2007. The course will cost $1815 per

has orgamised the delivery of the Certificate IV in participant. For more information ge  to
Traimung and Assessment on a fee for service basis. warw . mintrac.com.an or contact MINTRAC on 02 9819

There are a number of full coms=es scheduled for this 6699 or by emailing mintraci@mintrac com.au

year and next, as well as an upzrade option for those Other cowrses will be advertisad as they are schedulad.
already holding the previous qualificatnon, Certificats IV

30 under 40's project - 30 new trainers in the meat industry!

Traiming amd Asseszmenr 15 Awcra Traming and
-

£ 2006 with the Professional Services, a Neweastle bazed ETO whe
have extensive expenence delivering customuised
traimung to industiies such as muming, and now the meat

indusiry.

The 30 under 40°: project began m July o
objective to fimd the tamung of thirty meat mdusty

personnel im the mew faimng  and  assessment
qualification Certificare IF in Training and Assezzmenr.
Thiz replaced the previous qualification, Cerfificare IT
in Aszezzment and

Workplace Training.

Aurora staff spent a great deal
of tme becoming fammliar
with the mdustry by falking to
mezt indushy compantes and
ETO%, az well as taking a
tour of the facihities at Pnmo
Abattor m Scone NSW. They
then developed 2 smte of
customised meat imdusiy
specific  fainmg  matenals,
which will be available o
parchase fom MINTEAC
Taly 2007,

Aurora staff have praizad the
high standard of all
participants and ther
commutment to the fraiming.

Te be eligibls participants
had to be under forty wvears
of age, have experlence In
the mdustry, not already
holding & traiming
qualification, be working for
or with an AMPC member
company, and have wiitten
suppotrt from their emplover.

The project was a great
success, with all thirty places
allocated for the project
baing filled by elizble, or
close to elizible participants.
Three courses mvelving mne

Cowrnigy Quinton from Primo Scone, one of the
days ef face-to-face trainng sucresyl participants who kas been awaerded the MINTEAC and Awora are

as well 2z readmg, act:iritigs Certificate IV in Training and dssessment now coordinating the delivery
and. Aszszzments  in ; of fea-for-service courses in
participants own fime, wers - the Certificate IT in Iraining
run i Sydney NSW (7 participants), Malboume VIC op4 dccesomenr as well as upgrade courses for those
(12 partierpants), and Bunbury WA (1] partierpants). already holding the previous traming gualification
lecking to update themr skills.

Al participants have ecompleted thewr face-to-face
traming, with many m the earher cowses having The first comrse is to be held in Brishans beginning 27
completed all the requirements and have bean awarded Tume 2007,

the qualificattonn. The rvest are well on thew way o

chtaimng ther qualification, apart from one participant For more details abeout the Cartificate IV m Traiming and
who will not be able to complate the qualification for Assessment courses go to WwWwminfraccoman — or
perzonal reazons. contact MINTEAC on 02 9819 6699 or by emailling

. o o muntracidmintrac. con.an
The Faziztered Traimmg Orgamzation (ETO) who has

been mesponsible for delivering the Cartfficare IV in
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MTMO7 Australian Meat Industry Training Package
is endorsed!
The MTMO7 Australian Meat Industry Traming Package is endorsed and available on the INTIS.

Hard and disk copies of the Traiming Package will soon be available from Ansfralian Trammeg Products, Agn-Food
Industry Skills Coune:l and MINTEAC,

Mlost States are prepanng for publiclv-funded implementation of the traming package from Januwary 2008 — for
further information you should eontact the relevant State Trainmg Anthority.

MINTEAC and Azn-Food Industay Skills Coune:l will be providing Traimng Package information sessions on the
following dates:

August 20 Abettoirs and Food Sernvices: N3W Training Managers and RTOs - Dey bedore schaduled networs mesting
Tammworth

August 24 Abattoirs and Food Semvices: Qld Tresnang Managers end RTOS - Bris- | pev sfter scheduled network mesting
bahe

August 28 Abattoirs and Food Services: NEW Training Managsrs and RTOs - Dy efter sehedulad network mesting
wegds Wedgs

September 14 Abattoirs and Food Zamicas: WA Training Mansgers and RTOs - Dy efter schedulad network mesting
Ferth

September 17 Abmttairs and Food Services: Abetioirs and Food Servicas: Vic TMs - Diey efter schedulad network mesting
Melzourne

Septemoer 16 | Smaligoods and Food Services: nstionsl mesting - Melboumne

Nowvember 14 Meat Retnilng and Food Services: Mest Retsd] Confersncs -

-45 Canberrs
November 28 Abattoirs and Food Samvices: 24 Treining Mansgers and RTOs - Dey before scheduled network meating
Adlelsige

Electronic Meat Transfer Certificate (eMTC)

Australian Quarantine and Inspection Service (AQIS) *#  lowaer the cost and admumstration fime regured
raquire that a Meat Transfer Certificate is complated
every fime export eligible meat 1= transfarred from one
registered establishment to another. This precess can be
quife fime consUImng.

allow for the requirements of BTCs to be bult mnta
the various company mventory systems, allowing
the company to mm cne system only for their owm
mventory management and MTCs

T E
Tha aMTC laumch in Brishane *  provide a higher level of secunity.

An independent message 1s sent alse-
omeally and reconciled to the phvsi-
cal shipment.

An electronie version of the Meat
Transfer Certificata has baan devel-
oped by Indusiry to provide 2 non-
proprietary system based on mtema-
tional standards for the creation, print-
mg, and alectronically sending and
recerving of Meat Transfer Cerhifi-
cates.

# allow the inchasion of the details of
each and every carton/carcase, pallet
and case that comprises a shipment.

The X TC has been developad by .
MLA with the assistance of AQIS, _ ® provideafaster systemanda
%1 Australia, industry participants and expert custom- higher level for “Track Forward™ and “Trace Back”

ers. This new svstem can be usad fiee of charze by -

dustiy, provided they meet the neceszary requirements. assist m meeting export customer requirements for

bio-secunty and source venfication of product.
The eXTC was efficially launched m Brizbane on the
28th of March. Thuty six mdushy personnel attendad
this meeting melnding processors, cold stores, svstem

For further infornmation you can download the eMTC
brochwre and other aMTC information, as wall as a copy

vandors znd others, of the pressutation from the Brisbane launch from the
MLA website, prory qnla cop gu or contact the MLA
The eMTC system was develeped to: Supply Cham Management Program Manager; Tel: (2

9463 9333, Emzl: semaimla cone.au

Page 35 of 47



A.MIN.0052- Communication and marketing strategy

MINTRAC Animal handling project

The purpose of this project 15 two-fold, fivstly to assess
the cmrent attitudss and performance of
our stock handlers; and if necessary
address skills and attituds problems by
enhancing animal handling trammng
PO ETAILS.

The first phase of this project has
mvelved assessing the existing attitudes
and behaviowrs of 75 stock handlers m
the red meat processing industiy and
measunng  their parformance agaimst |
good industry practice. This assessment
has been undertaken by the Ammazl
Welfare Science Cenfre mn Victorla (who
helped develop the AMIC National
Ammal Welfare Standards).

sigmificant  varlation  among

This survey has been completed and the mdustry now
has an objectrve measuremant of the performance of our
stock handlers nationwids. 0409438330,

The prelmuinary results of the survey are in and the
matial results indicate that there 15

handlers, i terms of both then attituda to
animals and they way m wlich they
handle ammals. Thers 15 evidence that
there are sigmoficant opportunities for
mmoproving stock handling zt our abattomns
and that there 1z a stromg comelation
between handler attitudes and behavieurs.
A detailed analyzis of this smvey will be
available to industry i the near futurs.

The zscond phaze of the project will
imvolve the davelopment of an attitudinal
based traming program for stock handlers
and the measurement of the benafits
derived from the delivery of this taimng.

For further information please contact Clive Richardzon

stock

Want to learn more about training using e-learning strategies?

Traimers can now undertzke the Cartificate IV in
Traiming and  Assessment e-learning umit -
TAADELS01A Facilitate e-leaming. This umt can be
counted towards a Diploma i Traming and Assessment,
or can be uzad as an imported wut within the Diploma of

Meat Processmg. . .
= learming environmeant.

Faeilitating e-leaming involves transfeming competency
m other modes to the e-leaming smvironment where

technologzy is the madivm for delivery.

;['}'];.Ei’:jacﬂnate g-leaming comsze covers the following The cost to 2l other applicants is $380.

L] 15 - 1 -1 . e
Extablish the e-learnmz environment Anstrala by emailing phevanaesset com an

* Introduce e-lesmung

-

o Cuide and facilitate e-leaming

o
# DMiomtor and review e-learming ‘\:'_‘/ e :,/,
=

In completmz the course, you will be able to use the
resowress and samples provided to create e-fivities fo
support a program that vou are already delivering or one
that you would like to deliver mn an e-leamung meode.
You will alse be able to review vowr cwrent delivery
skalls and adapt them for supportmz leamers m an e-

MINTEAC will cover the fees of the first 6 applicants
from  AMPC member compames or MINTEAC
Aszociates to apply (restricted fo one per company).

For more information contact Plull Bevan at Eszet

Scholarships — Outcomes folder update

Since December last vear there have been saven new brochures for your outcomes folder.
If vou have not received these please contact Damisl, telepheone 1800 B17 462 or email
minfraci@minfrac.conau.
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Upcoming events

June

15 - Scholarship workshop

27,28 & 29 - Certificate IV
Training and Assessment. Block 1,
Brshare QLD

July

25,26 & 27 - Cemificate IVin
Training and Assessment. Block 2.
Brsbars QLD

27 - QA Managers’ Network
meeting, Wagza Wagza NSW

August

7 - Envirormen: Managers' network
meeting, SA

10 - QA Managers” network
meeting, VIC

14 - Environment Maragers’
petwork meeting, NSW

15 - Royal QLD show

20,21 & 22 - Centificara IV
Training and Assessment, Block 3.
Brsbare QLD

20 - Trainicg Managars' network
meeting, Tamworth NSW

13 - Traiming Manazers' network
meeting, QLD

24 - Environment Mapagers'
catwork mesting, QLD

17 - Training Managers' network
meeting, Wagza Wagga NSW

September

4,3 & 6 - AMIC Conference, Gold
Coast QLD

12 - Eavironment Managers
retwork mestng, WA

13 - Training Managers' network
meeting, WA

14 - QA Managers’ network
meeting, WA

17 & 28 - AFISC Conference,
Darling Harbour Sydney

New products available from
MINTRAC

Refrigeration Index (RI) e-
learning training resource kit
The existng RI taining resources Xit
fas been updated o includs an
onlin2 s2lf paced leamning program.
compiat: with example case studies
acd ozline assessments. The kit
comas with the onginal RI calculator
acd trameng program CD, and the e-
leameng version, as well as pnated
aining matenals. A must for any
compaxny usiag the RI

Price: $220.00

AMPC member or MINTRAC
Associate price: $110.00

b M =i \ o s,
MINTRAC scholarship in ““"% ithon Fam 1. 1t belped get
2003 to belp pay his way ling Downs in Toowoamba. umm“‘nﬁ
- Uni- He then worked ai AMH, The Beenleigh plant of
: ng Teys 2002, Teys Bros employs 800 stafl.
‘ od Mive : M The deadline for scholar-
Graduate Diploma In Hu  years in the Industry,” he -&wmu-wy.
oW ® Visit www.mintrac.

com.au.

Above 12 an article about 3 MINTRAC scholarzhip recipient David Matthews, which
appearad in his local newspaper. David 1z the Human Rezowrces Manager of Tevs
Bros' Beenleigh plant.

MINTRAC scholarship recipient contributes to
anti-acne diet

Roby ; . o o3 Acne vulzans 15 the term given to acne, or
yn Smith, 15 a recipient of z °. los g st : ;
MINTRAC postzraduate scholarship g;mp 2 lan 5 m?atmcio:lnmon i puberty
from 2003 to 2007. As part of her PhD Ut €27 2150 occurin adults.

research Robyn has been researching Her work has been featured in the
“The gffect of a low carbohydrare, high Woman's Weekly special publication
protein, meat- based diet on the incidence Teenage Anti-acne
and severity of acne vulgaris.” Diet.

[ Continued on page 7.
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comtinued from page &

Fobyn, as well as other researchers, have found that
contrary 1o popular belief, dist can have an effect on the

meidence and saverity of acne.

Furt of the foreward to
the et

Page 7

The cover gf the Women s
Woehly mmir-acne diar
pudiicarion

Copier of this supplemenr
arg amvailnbie from L4
WDl Com . Ay

Training Package support materials — what to expect

The Traming Package support matenals project is well

Materizls will be seld on disk, by qualification lavel.
For example, vou will be able to

under way and due for completion m

purchase a disk for Certificats III in

Ostober 2007. WTHFZ1 184 Meat Processing, which contains all the
Thers will be materials for every umit Progass offal materials  for wumits  confained  at
contamed n the Abattoirs secter from Tﬂira:rwl Certificate II1 lavel.

Centificate [TV ]'E"'-'El:- msug of mnm-h::’mm In i.ddltl-ﬂ]], a l,mj_‘t_b}r_u_'ﬂit List of

information about the fraiming and
assessing of Employability Skills

Zwirmas § b Freonsag

resources will be made available on the
MINTERAC wabsite, This will identify
MINTRAC-developed resources, plus

* dainmg support materials @ﬂ Eﬁ resources from other sourees which have
— o ) AMPC been 1denfified a: =utable support

® syzgested traming actvities materizls for partonlar umts.
* avidence mapping guide MINTEAC has been sesking funding to
develop national assessment tools for the
# zample assessment tools ramaming units from the meat retailing
An example mc'.“r afdeveloped | o, smallgoods sectors. At the time of
* suzgested additional resources. writmg, 1t was not known if these

applications were successful.

Skill sets enter the training system

Article from Fasr Facts edition 238 April 2007,
(publizhed by DEST)

The MNational Quality Couneil has announced that from
2007 there will be formal recognition of groups of units
that lead to a defined industiy need. Fecogmition will
alzo be providad for groups of units that meet licensmg
or regulatory body requirements.

This recogmition will be provided throuszh the
development of nationally endorsad “skill sets’, defmed
b the commeill as:

have cwrency n the workplace.™

Skill set: will be developed in consultation with
industry  representatives and  regulatorylicensing
authortties and inssrted mto fTamms packages as part of
the ongoing contmmous improvement of Australia’s
VET system.

For mere mformation on skill sets in given ftaming
packages contact the melevant Industry Skills Council
via wwwiscorgsan. For details of professional
devalopment activities on skill sets, or to obtam fother
information zbout skill sets generally please contact

“ope or more units that meet an industiy need to Preecision Coensultaney (03) 2606 O0LIE  or
provide skills for a discrete part or function of a job and killzetzgorecizionconsultancy.coman
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6 Attachment 5: current MINTRAC product catalogue

# A language focused induction kit for Abattoir workers

;ﬁgg[;lﬁ W This kit consists of a DVD, trainers guide and workbook. Together these resources

provide support for entry-level workers and their trainers. The materials have been
designed to support language, literacy and technical skill development, based on
training at Level 1 in Meat processing through three core competencies from
MTMO00: MTMMP2B Apply hygiene and sanitation practices, MTMMP4B Follow
safe work policies and procedures, MTMMP5B Communicate in the workplace.

Regular Price : $ 70.00 AMPC Member Price : $ 35.00
Add to cart Add to cart

= Essential skills for supervisors - e-learning version

This online training program is a great way to give new or potential supervisors an overview of their role
and provide them with important communication and inter-personal skills required for the job. There are six
modules, each taking approximately one week to complete. The program includes a downloadable
facilitators guide and student workbook. When you order this product you will get the website address of
the program and a user name and password which will allow your company to access the site for six
months from the dates of purchase.

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart

# Essential skills for supervisors - self paced CD

Similar to the e-learning program, these materials introduce new supervisors to the
Essential skills for supervisors role and responsibilities of a supervisor in the Australian Meat Industry. There is a
particular focus on the communication and interpersonal skills needed for people in
g = a supervisory role. The program takes approximately six weeks to complete, but
v students can progress at their own pace. The CD includes a printable student
workbook and a facilitator’s guide, instructions for students, learning pathways, and

six interactive learning modules. For a limited time, receive the workshop version
free when you purchase this product.

- B O
Ll

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart
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http://www.mintrac.com.au/site.php?nav=order&subnav=e&page=o_cart&action=add&product=67&member=1
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# Essential skills for supervisors - two-day workshop materials

These materials include a PowerPoint presentation, and a facilitator’s guide
which includes suggested session plans, activities, and a student workbook
which can be used to conduct a two-day supervisor induction program. The
materials cover the role of a supervisor in the Australian Meat Industry, with a
particular focus on communication and interpersonal skills. For a limited time,
receive the self-paced version free when you purchase this product.

e &S
Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart

# Refrigeration Index kit - e-learning version

The existing RI training resources kit has been updated to include an online self
paced learning program, complete with example case studies and online
assessments. The kit comes with the original RI calculator and training program
CD, and the e-learning version, as well as printed training materials. A must for
any company using the RI. For a limited time, receive the non e-learning version
. free when you purchase this product.

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart

#» Animal Welfare training kit

This resource includes training materials and an interactive DVD to support
_ training in the Animal Welfare units in the Training Package and also the new
R ANDL NG Animal Welfare Standards.

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart
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# Induction manual

Induction manual for meat processing plants. Primarily for induction personnel in
meat processing companies this 31 page manual includes one-day and five-day
induction models, as well as tips for improving induction, examples of checklists,
session plans and activity statements, and strategies for evaluating the induction
program after it has been implemented. Suitable for companies wanting to
implement a new induction program, or those wanting to improve an existing
one.

| Induction manual

P R e — 1 b 1

Regular Price : $ 110.00 AMPC Member Price : $ 55.00
Add to cart Add to cart

B Refrigeration Index Kit

This kit contains training materials and an interactive CD to support training in
the use of the Refrigeration Index (RI). The materials support the new RI unit in
the Training Package. For a limited time, receive the e-learning version free
when you purchase this product.

e — ——

|
!
1_
‘l
|

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart
- ’ ® Supervise new recruits - Optional training materials
MINTRAC ) ) ) ) .
‘ an These materials are for the new unit MTMP407A Supervise new recruits, which
ol neibcrons . is part of the Certificate IV in Meat Processing (Leadership) qualification.
1 |
E‘m @
%u:riv::m|
Sl
Regular Price : $ 30.00 AMPC Member Price : $ 15.00
Add to cart Add to cart

Page 41 of 47


http://www.mintrac.com.au/site.php?nav=order&subnav=e&page=o_cart&action=add&product=51&member=0
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http://www.mintrac.com.au/site.php?nav=order&subnav=e&page=o_cart&action=add&product=55&member=0
http://www.mintrac.com.au/site.php?nav=order&subnav=e&page=o_cart&action=add&product=55&member=1
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# Traineeship induction kit

Including a DVD about assessment, an induction powerpoint presentation,
career and qualification information, fact sheets and support strategies for
trainers, trainees and employers, this kit is ideal for companies who employ
trainees.

Trasneeship aduction kit

e S
Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart
# Certificates |, Il & Ill Meat Processing (Meat Retailing) Training
Resources Guide
The aim of this guide is to identify RTOs who have created their own support
Sunhen LUS SN Rt Provsing materials, and provide an evaluation of the materials against the requirements of
b s s the training package, user friendliness and AQTF requirements. As the National
v Training Package MTMO7 is soon to be released, the resources were evaluated

against this package, rather than the MTMOO.

w S 8
Regular Price : $ 25.00 AMPC Member Price : $ 25.00
Add to cart Add to cart Download PDF

# Overview of the Meat Industry

This interactive CD introduces the trainee to the meat industry and covers much
of the underpinning knowledge required to complete the unit '‘Overview of the
Meat Industry'.

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart
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http://www.mintrac.com.au/files/order/product_pdf/Meat%20Retailing%20Training%20Resources.pdf
http://www.mintrac.com.au/site.php?nav=order&subnav=e&page=o_cart&action=add&product=26&member=0
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# Hygiene and sanitation

MINTRAC . . . - . :
This CD supports the delivery of the 'Apply hygiene and sanitation practices' unit
Hygiene & Sanitation of competency from the compulsory core units at AQF 2 in Abattoirs. The CD

) =i can be used in association with other activities to provide some of the knowledge

:';:':_;-:}::- STmes=s.  components associated with the unit.
Dy rSecack on WAS a0 ) lerch Pogear

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart

#» Meat hygiene assessment kit: objective methods for the monitoring of
processes and product

MEAT HYGIENE

ENT This kit has been designed to be the monitoring, recording, corrective action and

verification guide for good manufacturing practice in the Australian red meat
industry. The kit provides materials and assessment tools for process
monitoring, product monitoring and trend analysis.

Regular Price : $ 220.00 AMPC Member Price : $ 110.00
Add to cart Add to cart

S Fe orr # Beef offal recovery and processing training materials

RN  This DVD deals with the preparation of beef offal and the dentition of bovine and

ovine species.

Regular Price : $ 110.00 AMPC Member Price : $ 55.00
Add to cart Add to cart
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e Avetn oot

# Managing occupational health and safety (OH&S) in meat processing
@ plants - resource kit. On sale now!

ON SALE NOW!! This kit supports the implementation of your OH&S

Managing OH&S in management system at your plant. It identifies the OH&S responsibilities of each
Meat Processing Plants  Workplace group and encourages each group to take on their responsibilities

Resource Kit

W S -4

within the context of their normal duties. It is based on the hazard management

process and works through examples of managing hazards at meat processing

sites. It is made up of an OH&S induction video, a CD on OH&S for meat

processing workers, a video on managing OH&S, targeted to supervisors, written

.-« OH&S fact sheets, sources on information and the OH&S reference guide CD.
On sale now for the one low price of $50.00 (while stocks last).

Regular Price : $ 50.00 AMPC Member Price : $ 50.00

Add to cart

Add to cart

#» Knife maintenance, safety and hygiene DVD

This training DVD is for trainees or existing workers. The DVD shows the

Knife Maintenance, processes involved in maintaining a sharp knife and covers the safety and
Safety, and Hygien

hygiene aspects. It can be used by all sectors of the meat industry. If you would
prefer a video please click on link below to order the video.

Regular Price : $ 55.00 AMPC Member Price : $ 55.00
Add to cart Add to cart
B iR # Maintain personal equipment
“MINTRAG™. P At . | |
4 > . This CD supports the delivery of the 'Maintain personal equipment' unit of
/ Maintain personal equipmant |

competency core units at AQF 2 in Abattoirs.

\ Do 1508 8wy ST 40w, ooy ks .‘|

.\ DoSiecick on o sme o Surch progrars

WS

\ -
- ————

Regular Price
Add to cart

o

:$220.00 AMPC Member Price : $ 110.00
Add to cart
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# 2006 PorkStar Training Manual

This CD contains information about breeds, feeding, animal care, processing,
eating quality, cooking recommendations, cut specifications and much more.
You will need Adobe Acrobat Reader to view information. Price does not include
postage and handling.

PorkStar.

Regular Price : $ 5.00 AMPC Member Price : $ 5.00
Add to cart Add to cart

# Knife maintenance, safety and hygiene Video

\ ’
- This training video is for trainees or existing workers. The video shows the
- processes involved in maintaining a sharp knife and covers the safety and
" » | hygiene aspects. It can be used by all sectors of the meat industry. If you would
Knife .-.tj‘ like to order the DVD please click on link above.
Maintenance, %

Safety,
and Hygiene

Regular Price : $ 55.00 AMPC Member Price : $ 55.00
Add to cart Add to cart

# OH&S DVD

This DVD contains both videos from the OH&S Kit, so that you can watch them on a
computer or DVD player.

MINTRAC

Occupaional Health & Sadaty

Regular Price : $ 25.00 AMPC Member Price : $ 25.00
Add to cart Add to cart
Regular Price : $ 25.00 AMPC Member Price : $ 12.50
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Add to cart Add to cart

# Assessing skills in the Meat Industry

This video outlines the steps in the assessment process at the workplace. The
video is accompanied by five assessment fact sheets.

Regular Price : $ 154.00 AMPC Member Price : $ 77.00
Add to cart Add to cart

Mths Gan coinit # Maths can count - is there maths in Abattoirs?

s fhare matha T Abastaba? Practical information for identifying maths in tasks and/or work instructions in
i e = abattoirs. Shows how to identify maths integrated in meat processing
e ko T 3}:,3\; competency standards and gives ideas on how to deliver appropriately
integrated training.

Download PDF B

®» MTMOO Evidence Maps for Certificate IV in Meat Processing

MINTRAC (Leadership)
Natonal Tra
'"Mwwmm..:;, This CD contains evidence maps for the units of competency that make up the

Certificate IV in Meat Processing (Leadership) qualification. These can be used
by training companies to ensure their assessment tools adequately cover the
required elements of the units.

Regular Price : $ 50.00 AMPC Member Price : $ 25.00
Add to cart Add to cart
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Maths can‘count # Maths can count - is there maths in Smallgoods?

Practical information for identifying maths in tasks and/or work instructions in
Smallgoods. Shows how to identify maths integrated in meat processing
competency standards and gives ideas on how to deliver appropriately
integrated training.

Is there maths in Smallizoods?

Download PDF £

Assessing maths in # Assessing maths in Abattoirs
Abattoirs

This four page flier provides practical strategies for assessing maths skills

embedded in workplace tasks and competency standards in abattoirs and

boning rooms. Copies can be downloaded from the MINTRAC website by

g amen i et clicking on the adobe icon, or ordered as a PDF which will be emailed by clicking
on the shopping basket beside PDF price.

Download PDF B

Assessing maths in # Assessing maths in smallgoods

Smaligoods . i i i i i
- This four page flyer provides practical strategies for assessing maths skills
embedded in workplace tasks and in competency standards.
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