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1 Milestone requirements: 

Report on:  

 communication and marketing plan progress report

 conference outcomes

 upgrading of materials progress report.

 review of communication strategy and recommendations for the coming year.

2 Communication and marketing plan and progress report 

The 2007-8 Communication and marketing plan and progress report is attached – see 
Attachment 1.  

Achievements since the last report include the following. 

 All Research and Development projects were either the subject of a direct report or
conference workshop at the 2008 Training and the bottom line MINTRAC Conference
held in Melbourne in March 2008.

 There were presentations from five scholarships students at the MINTRAC conference.

 The Executive Leadership and Leadership programs were the subject of a MINTRAC
Conference workshop.

 The Meat Inspection Exam Generator has been demonstrated at every network meeting
and was thee subject of a conference workshop.

 A special edition of MINTRACker has been prepared to support the launch of the Animal
Welfare Officer Skills Set.

 The series of State Water Re-Use Conferences conducted in partnership with AMIC and
AMPC have provided excellent promotion of the Environment Network.

 Four bulletins for the Improving workforce retention by upskilling trainers to meet the
needs of NESB workers project have now been distributed to industry.

 The MINTRAC website is used live at every network meeting to promote workshops,
products etc, and to develop familiarity with the website.

3 Conference outcomes  

The 2008 Training and the bottom line conference is now completed.   Features of the 
conference included: 

 124 delegates

 a pre-conference knife sharpening workshop

 three streams of workshops: training delivery, research and development, and current
issues

 keynote presentations from CRF, Teys Bros and Sydney University

 well attended conference dinner with comedy entertainment

 a good range of suggestions for speakers and workshops at the next conference.

A complete summary of the evaluation feedback is attached as Attachment 2.  Among the 
highlights of the conference, delegates identified:  

 the knife sharpening workshop

 networking opportunities
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 the relevance and variety of workshops  

 workshop presentations by Wi Marino (Stanbroke) and David McKay and Adam Isbester 
(Fletchers)  

 the 'wrap-up' presentation from Brian Wexham from the Institute of Trade Skills 
Excellence 

 the scholarship presentations 

 the dinner and entertainment 

 the conference organisation  

 the specialised services session on day 2  

 overall quality of the speakers.  

 
Improvements to be made, as identified by either the delegates or MINTRAC staff include:  

 moving the conference to Wednesday/Thursday to reduce fall-off in numbers on a Friday 
afternoon 

 repeat key workshops 

 allow 5 minutes between workshops. 

 
The Conference program is attached: Attachment 3. 
The special edition of MINTRACker is attached: Attachment 4  
The program for the Knife Sharpening Workshop is attached: Attachment 5  
 
 

4 Upgrading of materials progress report  

MINTRAC has commenced an annual audit of products for sale through MINTRAC.  Following 
the audit, re-development needs are identified and prioritised.  As part of this report, progress on 
the updating of these products will be provided.  
 
The full action sheet for 2007-8 is located in Attachment 6. Significant progress to date includes: 
 

 a number of old products have been discontinued and removed from the catalogue 

 review and updating of the four core units CDs is nearing completion 

 technical review and updating of six videos is nearing completion 

 the Meat Hygiene Assessment Kit has been updated and is nearing completion 

 a range of products developed with WELL funding in the early days of MINTRAC have 
been reviewed and will be updated and combined into modernised kits as part of a 2008-9 
Research and Development project.  

 
 

5 Review of communication strategy and recommendations 
for the coming year 

The overarching aims of the 2007/8 Communication and Marketing Plan were to:  

 identify and promote the collective impact and benefit of AMPC/MLA sponsored support 
for MINTRAC projects to key government and industry stakeholders 

 promote the outcomes and benefits to the meat industry of individual 20067/8 projects to 
key stakeholders 

 support the ongoing production and dissemination of goods and services arising from 
current and previous MINTRAC projects to relevant stakeholders  
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 promote to the industry and other key stakeholders the value and outcomes of research 
and development funding to MINTRAC. 

 
This section of the report comments on the achievement against each of these aims.  
 
 

5.1 Identify and promote the collective impact and benefit of AMPC/MLA 
sponsored support for MINTRAC projects to key government and industry 
stakeholders 

 
Over the past two years, MINTRAC has adopted a far more structured and formal approach to 
achieving this aim.  Steps taken include: 

 providing written and verbal feedback on the nature and progress of AMPC/MLA sponsored 
projects at: 

 every network meeting (30 per year) 

 MINTRAC conferences (3 per year) 

 other industry conferences (approximately two per year) 

 giving conference presentations about the nature of MINTRAC and AMPC/MLA sponsored 
R&D projects to conferences outside the industry: 

 2007: plenary presentation in Darwin to AUSTAFE Conference 

 2008: scheduled presentation in August to International Aquaculture conference 

 creation of the What is MINTRAC? flier which has been used regularly as a promotional and 
information tool when introducing MINTRAC to new companies, service providers and 
international visitors 

 promotion of the nature and benefit of AMPC/MLA sponsored projects through presentations 
to State Training Authorities, the Agri-Food Industry Skills Council and State auditing groups 

 MINTRAC regularly prepares news articles about specific projects for key industry publications 
such as Australian Meat News, Quantum Leap, and regional newspapers.  

 

5.2 Promote the outcomes and benefits to the meat industry of individual 20067/8 
projects to key stakeholders 

The Communication and Marketing Plan has identified a range of strategies for promoting the 
benefits of individual projects to key stakeholders.  Examples of these strategies include:  

 inclusion of external stakeholders such as AQIS, EPAs, State Food Authorities etc in 
network meetings, where they are exposed to both discussion and written information 
about the projects 

 creation of a series of information fliers which are used regularly with stakeholders through 
activities such as conference displays,  information packs and network meetings 

 written articles about progress, outcomes and benefits of indication projects at least twice 
yearly in the quarterly MINTRACker newsletter, and where relevant in other industry 
publications 

 conference presentations and workshops at both MINTRAC and relevant industry 
conferences.  
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5.3 Support the ongoing production and dissemination of goods and services 
arising from current and previous MINTRAC projects to relevant stakeholders  

A range of strategies are used to address this item.  

 The MINTRAC product catalogue and professional development program are contained on 
the MINTRAC website.  At every network meeting (approx 30 per year) this website is 
displayed live to attendees and their attention drawn to new and relevant products and 
professional development programs. Hard copies of new materials and products are also 
displayed at every meeting.  

 MINTRAC regularly runs 'hot specials' in order to promote sales of particular products.  

 At the MINTRAC Conference, three computers were set up on the MINTRAC exhibition 
stand to encourage delegates to try out the e-learning programs.  

 New products and upcoming professional development programs are advertised in every 
edition of MINTRACker. (The December and March editions of MINTRACker is attached – 
Attachments 7 and 8) 

 The entire product catalogue is reviewed annually, and steps taken to update older 
products to ensure currency of information and technology.  For example, during 2008/9 a 
large number of videos have been updated and converted to DVD.  

 
 

5.4 Promote to the industry and other key stakeholders the value and outcomes 
of research and development funding to MINTRAC 

During 2007/8 MINTRAC has commenced the practice of provided a written quarterly report on 
projects and activities for inclusion in the AMIC, APC and AMPC Board meeting papers. This 
strategy enables key stakeholders to be informed about current projects, activities and outcomes.   
In addition, each year MINTRAC takes a stand at the national AMIC Conference and uses this 
opportunity to disseminate and discuss outcomes of research projects, display products 
developed through R&D projects and source ideas for future development.   
 
In 2007, MINTRAC used the AMIC Conference dinner for the graduation of the Advanced 
Diploma of Meat Processing and Leadership Program graduates.  This was an ideal forum to 
promote both the graduates and the value of the program to senior industry personnel, and 
feedback was extremely supportive.  
 
Wherever possible, MINTRAC also takes a stand at other industry conferences, such as the 
OH&S conference.  
 
 

5.5 Recommendations for the coming year 

1. At the request of MLA, this project will be re-named the Communication, marketing and 
evaluation strategy in coming years. This will enable the structured evaluation and 
reporting of project outcomes to key stakeholders.  It is proposed that a formal evaluation 
of the Training Manager's Networks will be undertaken in 2008/9. 

2. The annual MINTRAC Training Conference has now developed into a major industry 
event, and feedback suggests that the structure and format of the conference is about 
right. However, there is a need to attract a new group of delegates, and in 2008/9 it is 
proposed that one of the workshop themes should target meat industry trainers who are 
new to training. Meat Processing companies will be encouraged to send along new 
trainers, and in this way the delegate range will be broadened.  
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3. MINTRAC has achieved only minimal exposure in industry magazines this year, despite 
the submission of several articles for consideration. Many industry publications appear to 
be more receptive to material that is advertorial.  It is proposed that a plan for the 
submission of advertorial be prepared at the commencement of the next financial year, to 
ensure that MINTRAC improves the 'hit rate' in industry magazines.  Press releases and 
articles will continue to be submitted where relevant.  

4. The Meat Industry Trainer of the Year Award needs a major overhaul in 2008/9, as the 
state-based approached continues to attract minimal nominations. Despite this, the 
awards are an important means of recognising trainers and promoting a focus on the key 
roles played by trainers in the industry. It is proposed that different national categories will 
be introduced, with a closer alignment to the national awards and that MINTRAC winners 
will be encouraged to enter these awards. 

 
 

5.6 Other matters 

Income generated from MLA/AMPC sponsored products  
 
Over the past year, MINTRAC has commenced the practice of separately identifying income 
generated from individual MLA/AMPC sponsored products. This income is reported twice-yearly 
in a separate report to MLA. 
 
Income generated from individual products is retained for the review and upgrade of these 
products.  Until recently, there was no continuous improvement plan for MINTRAC products.  
This has now been introduced, and involves the annual review of all MINTRTAC products and the 
identification of actions to be taken to ensure currency or discontinuation.  
 
The provision of development funds through MLA/AMPC R&D programs has enabled MINTRAC 
to retain copyright ownership on products.  In the past Commonwealth funds were used for this 
development with the result that copyright ownership resided with the Federal Government, and 
funds were not readily forthcoming for the upgrade of materials. Now that MINTRAC holds 
copyright, the materials are reviewed annually, and income generated from sales is retained for 
redevelopment, it is possible to ensure that products are always relevant and current. 
 
One further major redevelopment has been supported by MLA/AMPC for 2008/9.  This will enable 
a series of fliers and booklets developed in the 1990s thorough WELL funding to be redeveloped 
into three current and useable kits.  It is anticipated that this will be the final time that R&D funds 
will be sought for redevelopment, as the annual review and development process should cover all 
future requirements.  
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6 Attachments  

6.1 Appendix 

Communication and marketing plan for AMPC/MLA Research and Development projects 2007/8 
 
The 2007/8 Communication and marketing strategy seeks to: 

 

1. identify and promote the collective impact and benefit of AMPC/MLA sponsored support for MINTRAC projects to key government 

and industry stakeholders 

2. promote the outcomes and benefits to the meat industry of individual 2007/8 projects to key stakeholders 

3. support the ongoing production and dissemination of goods and services arising from current and previous MINTRAC projects to 

relevant stakeholders  
4. promote to the industry and other key stakeholders the value and outcomes of research and development funding to MINTRAC. 
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Animal Handling techniques: a behavioural and attitudinal approach (continuing) 
The principle objectives of this project will be to  
1. gain an objective measurement of current handling practices in abattoirs 
2. give the industry training materials based on world’s best practice to support its stock handlers 
3. demonstrate the industry’s commitment to animal welfare and good animal handling practices to maximize meat quality  
4. minimise the impact of the stress of handling on meat quality 
5. obtain a realistic and defensible cost / benefit analysis of the delivery of training to existing workers. 

Knowledge/model/product Who needs to know?  Dissemination 
strategies  

Timeline Progress  

Assessment of the existing attitudes and behaviors of 100 
stock handlers in the red meat processing industry and 
measuring their performance against industry best 
practice both here and overseas - Report   

 AMPC 

 MLA 

 Processing plants 
AMIC 

QA Managers' 
network 

March 2007 Completed 
Updates provided every meeting 

Mintracker June 2007 Completed 

Quantum Leap  May 2008 Not submitted – insufficient progress in 
project  

MINTRAC 
conference 

March 2008 Completed 
Project reported as part of MINTRAC 
report at conference  

benchmark meat quality indicators that can be associated 
with handling issues at selected pilot sites (eg bruise 
scores, pH measurements, stock fatalities in the yards) 

 MLA 

 FSA 

meet with each March 2007 Completed 
 

training materials that compliment existing materials and 
that focus on the attitudinal and behavioral aspects of 
stock handling 

 Training Managers' 
network 

 RTOs 

 QA Managers 

Network 
meetings 

  

June 2008 Updating of the training materials is 
currently underway.  Will be promoted 
through networks and MINTRAC 
website on completion.  

training materials that compliment existing materials and 
that focus on the attitudinal and behavioral aspects of 
stock handling 

 Training Managers' 
network 

 RTOs 

 QA Managers 

Network 
meetings 

  

June 2008 Updating of the training materials is 
currently underway.  Will be promoted 
through networks and MINTRAC 
website on completion. 

Deliver the training at the selected pilot sites and assess 
the impact on stock handling performance and the meat 
quality indicators. 

 Processors 

 RTOs 

 Regulators 

network 
meetings 

June 2008 Pilot training has not yet commenced.  

utilise the QA and training managers network to familarise 
staff with the results of the project, the technical aspects 
of the new material and how to deliver the training 

 Processors 

 RTOs 

 Regulators 

network 
meetings 

ongoing Completed 
Reports have been provided at every 
meeting.  
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PRSET.045: Review and update of the Australian Meat Industry Training Package support materials (continuing)  

The objectives of the project are: 

• To incorporate research outcomes, changes in technology and regulatory changes into the Training Package support materials 

• To update the materials to meet the requirements of new and revised units. 

• To ensure that there is consistency in resource materials and assessment resources across Australia and overseas 

Knowledge/model/
product 

Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress 

Completed revised 
materials 

All RTOs 
AFISC 
Industry 
stakeholders: 
AMPC, MLA, 
AMIEU, AMIC 
Regulatory 
authorities as 
applicable  

MINTRAC State Training 
Manager Networks  

Every meeting 
 

Completed -  occurred at every meeting  

MINTRAC Environment 
Managers’ Networks  

Where applicable Completed -  occurred at every meeting 

MINTRAC MI & QA 
networks 

Every meeting Completed -  occurred at every meeting 

MINTRACker Every issue Completed -  reported in every issue 

Industry conferences and 
forums  

Every opportunity 
 

Completed - has occurred wherever possible  

MINRAC website and 
product catalogue 

October 2007 Completed  

Web-site information All RTOs 
AFISC 

Direct email upon 
completion 
MINTRAC State Training 
Manager Networks  

October 2007 
 

Completed -  occurred at every meeting 

Continuing 
development priority 
list 

AFISC 
Industry 
stakeholders: 
AMPC, MLA, 
AMIEU, AMIC 

Direct notification July 2007 Completed  
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PRSET:            MINTRAC Training Manager’s Network  

The objectives of the project are to:  

1. ensure that the training personnel of the meat industry have adequate opportunities for professional development that will enable the industry as a 

whole to provide professional training that also meets AQTF requirements. 

2. promote an effective training managers' network in each state which will serve as a catalyst for effective industry advocacy to ensure that the meat 

industry receives equitable and adequate access to State funding for training 

3. facilitate the transfer of knowledge from research outcomes to training programs as part of the uptake of innovation in the meat processing industry 

by:  

 facilitating the packaging of R&D outcomes into more accessible formats for a range of meat industry training audiences offering professional 
development and training based around the MLA research outcomes for specialist technical trainers building a cohort of confident and competent 
practitioners who have strategies for introducing change and innovation uptake skills. 

Knowledge/model/product Who needs to know?  Dissemination 
strategies  

Timeline Progress  

utilising the training managers networks to support MINTRAC’s 
advocacy role in developing, substantiating and promoting 
industry’s submissions for VET funding for the meat industry. 
MINTRAC will make presentations/ submissions to all State 
departments advocating the maintenance or expansion of the 
industry’s access to traineeship, recurrent and special purpose 
funding 

 Senior Plant 
personnel 

 MLA 

 AMPC 

 AMIC 

 STAs 

 AFISC 

 TM 
Networks 

 Emails 

 Site visits 

 Phone calls 
to RTOs 

 Mintracker 

 Visits to 
STAs  

Ongoing  Completed  

 brochures developed 
explaining role of 
networks 

 March 2008 
presentation made to 
AFISC on role of 
networks 

 Jan-March 2008 – 
representations to Qld, 
NSW and WA DETs  

the provision of professional development opportunities for 
trainers and assessors in the industry with added emphasis on 
ensuring technical currency and exposure to MLA’s R&D 
outcomes 
 

 Senior Plant 
personnel 

 MLA 

 AMPC 

 AMIC 

 STAs 

 AFISC 

 TM 
Networks 

 Emails 

 Phone calls 
to RTOs 

 Mintracker 

Ongoing   promotion though 
networks brochure 

 scheduled for June 
Mintracker  

 March 2008: report at 
MINTRAC conference  

the incorporation of  MLA R&D outcomes and publications into 
meat processing training materials to ensure the currency of 

 TM networks  Every meeting  Completed  
Has occurred at every 
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those used throughout the country meeting  

increased integration of training between industry, RTO and 
regulatory officers 
 
 
 

  Mintracker 

 Conferences 

 AMIC 
displays 

 Site visits  

Ongoing  Completed  

 promotion though 
networks brochure 

 scheduled for June 
Mintracker 

 addressed during 
AFISC presentation  

provision of accreditation for training personnel to expand their 
technical skills and knowledge   
 
 
 
 

  Mintracker 

 Conferences 

 AMIC 
displays 

 Site visits  

Ongoing  Completed  

 promotion though 
networks brochure 

article scheduled for June 
Mintracker  

the evaluation and implementation of MLA research and 
development projects by training personnel 

 TM networks  Every meeting   promotion though 
networks brochure 

 Has occurred at every 
meeting 

Training materials will be updated to incorporate  MLA R&D 
outcomes and publications to ensure the currency of the 
training materials used throughout the country. 
 
 
 

  TM 
networks 
meetings 

 Final 
versions of 
materials  

Every meeting  Completed  
Has occurred at every 
meeting 

The project will deliver seminars, workshops and accredited 
training opportunities in all regions with the aim of enhancing 
the technical and training proficiency of industry personnel.  

  Mintracker 

 Conference 

 Conference 
displays  

ongoing Completed  

 promotion though 
networks brochure 

 scheduled for June 
Mintracker 

The project provides an ideal forum for the evaluation of some 
project outcomes prior to release and then a powerful driver to 
ensure their adoption and integration into the meat processing 
sector.  
 

  Mintracker 

 Conference 

 Conference 
displays  

ongoing Completed  

 promotion though 
networks brochure 

 

 



A.MIN.0064- Communication and marketing strategy 

 

 

13 
 

 
MINTRAC Meat Inspection and Quality Assurance network  

Project objectives  
The Australian meat processing industry needs to have professional QA systems and practitioners in order to maintain both domestic and international market 
access.  To help facilitate this, the project has three objectives: 
 

 the creation of a network and appropriate communication channels to facilitate the dissemination of information from regulators, researchers and industry 
bodies that impacts on quality or food safety 

 the organising of professional development activities for industry practitioners (in response to industry demand) and the coordination of this training with 
regulatory agencies.  This will ensure that language, content and timing are synchronised to ensure the smooth implementation of regulatory and technical 
initiatives 

 the provision of updated training materials and professional development to trainers and lecturers to ensure that today’s training reflects industry’s needs 
for tomorrow. 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

professional development activities conducted in each region 
including accredited training and workshops with the format 
and content based on industry demand 
 
 
 

  Emails 

 TM networks 

 Mintracker 

 Conferences  

Ongoing  Completed  

 MINTRAC Networks flier 
completed and distributed at 
MINTRAC and AMIC conferences 

 Article submitted for Quantum 
Leap March 2008  

 Report at MINTRAC March 
Conference  

the timely and structured dissemination of R&D outcomes at 
the request of the research agencies such as the MLA’s QA 
manager information support CD  
 
 

  Reports to 
MLA/AMPC 

 TM meetings 

 Conferences 

 Displays  

Ongoing Completed  

 Has occurred at every meeting  

 CD added to MINTRAC resource 
list and discussed at every meeting  

the ongoing update of the training materials used to deliver QA 
and meat safety training to reflect significant changes in 
technology, science or regulation 
 

  Mintracker 

 Revised 
versions of 
materials  

Ongoing Completed  

 Has occurred at every meeting  

 MHA materials revised and 
implemented  

a State-based network of industry QA managers, researchers, 
regulators and  trainers to be maintained utilising a range of 
communication channels including two meetings per year per 
region as well as the provision of  web page notice boards, chat 

 Article in Quantum 
Leap or Australian 
Meat News  

February 
2008 

Completed  

 Article submitted for Quantum 
Leap March 2008 

 Chat room not supported by 
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rooms etc where requested industry 

an annual national meat inspection and QA conference to allow 
practitioners, trainers, regulators and researchers to discuss 
initiatives and developing issues both here and overseas. 
 
 
 

 Article in Quantum 
Leap or Australian 
Meat News  
 
Mintracker – 
special edition 

February 
2008 
 
 
October 
2007 

Completed  

 Special conference edition of 
MINTRACker  

 Article submitted for Quantum 
Leap March 2008 

updated training materials for QA and meat safety courses 
 
 
 
 

  Mintracker 

 Revised 
versions of 
materials  

 TM networks  

Ongoing Completed  

 Has occurred at every meeting 

 Revised and updated resources 
advertised in every Mintracker. 

standardised random exam generator for assessment of meat 
inspection skills 
 
 

 Article in Quantum 
Leap or Australian 
Meat News  

February 
2008 

Completed  

 Article in September 2007 edition 
of MINTRACker  

 Articles submitted to Australian 
Meat News and Quantum Leap 

March 2008  

at least two professional development programs in each region 
 
 

 Article in Quantum 
Leap or Australian 
Meat News  

February 
2008 

Completed  

 MINTRAC Networks flier 
completed and distributed at 
MINTRAC and AMIC conferences 

 Article submitted for Quantum 
Leap March 2008  

a national conference at which workshops will be conducted 
 
 

 Article in Quantum 
Leap or Australian 
Meat News  

February 
2008 

Completed  

 MINTRAC Networks flier 
completed and distributed at 
MINTRAC and AMIC conferences 

 Article submitted for Quantum 
Leap March 2008  

In addition it is planned to run a range of joint industry regulator 
training programs on “hot” topics such as humane stunning. 
 
 
 

 Article in Quantum 
Leap or Australian 
Meat News  
 
Mintracker 

February 
2008 
 
 
ongoing 

Completed  

 MINTRAC Networks flier 
completed and distributed at 
MINTRAC and AMIC conferences 

 Article submitted for Quantum 
Leap March 2008  
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MINTRAC Scholarship program  

Project objectives  
The objectives of the 2007/8 scholarship program remain much the same as the objectives for the program in previous years. These are: 

 to encourage research in high priority areas of the Australian Meat Industry 

 to actively encourage researchers to continue working in the meat industry, or in areas that are of benefit to the meat industry 

 to upgrade and improve the skills of personnel in the industry in order to meet skill shortages, build plant capacity, and encourage innovation within 
the company and industry as a whole 

 to attract younger people to the industry, and retain these people 

 to develop the skills and knowledge of potential industry employees via a tertiary education 

 to provide models for the support of potential and existing employees who undertake tertiary studies 

 to identify global meat industry trends, innovations and benchmarks in areas such as training, food safety, meat inspection and quality assurance, and 
disseminate this information throughout the Australian Meat Industry. 

 
Knowledge/model/product Who needs to 

know?  
Dissemination 
strategies  

Timeline Progress  

A number of précis' submitted by research students to be 
added to the existing MINTRAC scholarship program research 
outcomes folder, and distributed to stakeholders. 
 

 current 
stakeholders on 
list 

 List expanded 
on request 

 Twice yearly, 
by mail 

 September 

 March 

 Completed for 
September  

 

Reports from students to be included on the MINTRAC 
website. 
 

N/A   September 

 March 

Completed  

 Completed for 
September  

 Conference 
presentations from 4 
students placed on 
website.  

  

A cohort of up-skilled meat industry employees capable of 
providing innovation and leadership within their companies. 
 
 
 

  AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

 outcomes 
folder 

 Mintracker 

 Conference 
presentations 

 Sept/Mar 

 Every 
issue 

 March 
2008 

Completed  

 Outcomes folder 
updated  

 Articles in every 
edition of 
MINTRACker 

 Five conference 
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presentations  

Presentations of research and scholarship outcomes to 
industry through the MINTRAC conference in March 2008. 
 

 MINTRAC 
conference  

March 2008 Completed  
Five conference 
presentations 

A bank of reliable qualitative and quantitative research data 
relevant to the industry, completed to a university standard in 
the form of theses, research projects and papers. 

 AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

List on website  June 2008  

A pool of university-educated, innovative and younger 
potential employees and mentors for the Australian Meat 
Industry. 
 

 AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

 Mintracker 

 Conference 

 Outcomes 
folder  

 Every issue 

 March 2008 

 Twice yearly  

Completed  

 Articles in every 
edition of 
MINTRACker  

 Five conference 
presentations 

 Outcomes folder 
updated  

Articles about scholarship students and outcomes in 
MINTRACker, Australian Meat News, and on the MINTRAC 
website. 
 
 

 AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

 Mintracker 

 Australian Meat 
News 

 Website  

 Every issue 

 March 2008 

 Ongoing  

Completed  

 Articles in every 
edition of 
MINTRACker 

 Articles on website 

Advertisements in local regional newspapers, using case 
studies, to reach smaller country areas of Australia. 
 

 Communities 
near meat 
processing 
plants  

  October/April  Completed  
Advertisements placed in 
Qld Country Life and 
Australian Farm Journal  

Meat industry personnel with a global awareness of the 
industry, and the capacity of transferring their knowledge to 
industry via conferences, workshops and activities in their 
place of employment. 
 

 AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

 overseas 
scholarship 

 conference 
presentations 

 Mintracker  

MINTRAC 

conference  
March 2008 

Completed 

 reported plus 
presentations at 
MINTRAC conference 

 articles in every 
edition of 
MINTRACker 
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Researching and addressing the on-plant induction needs of non-English speaking workers  

Project objectives  

 Ensure on-plant induction programs achieve maximum results.  

 Support the induction requirements of non-English speaking workers.  
 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

CDs to support all of the Certificate II core units in Abattoirs in 
five languages 
 
 
 
 

All MI stakeholders  MINTRAC 
website 
Product 
advertising 
TM networks 
Conference  

June 2008  Not complete  
Initial article in September 
2007 MINTRACKer  
CDs still under 
development – will be 
promoted on completion  

On-plant induction programs supported by resources in the 
primary languages of inductees.  
 

 Article in 
Australian Meat 
News  

June  Not complete  
CDs still under 
development – will be 
promoted on completion 
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Meat Industry Leadership Development  

Project objectives  
 Directly support the industry in its strategic initiatives, by ensuring that personnel have the required skills and knowledge. 

 Directly support AMPC and MLA identified priorities through the provision of targeted training programs. 

 Encourage current middle managers to develop their skills and knowledge for future leadership roles. 

 Develop twenty meat industry personnel into the future leaders of the industry. 

 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Training provided in four Units of competency in the Advanced 
Diploma of Meat Processing. 
 
 
 
 
 
 

 all MI 
stakeholders 

 General public  

 Mintracker 

 Regional 
country 
newspapers 

 Website 

 MINTRAC 
conference 

 AMIC 
conference  

By June 2009  Follow-up article on 
previous group in 
September MINTRACker  
 
Leadership information flier 
developed for Mintrac and 
AMIC conferences  
Project on hold for 2007-8 

Embedding of relevant Research and Development outcomes 
into applicable training programs at a managerial level.  
 
 

MLA 
AMPC 
AMIC  

Monthly reports  ongoing Project on hold for 2007-8  
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Researching opportunities to address meat industry executive leadership development requirements  

Project objectives  

 Identify suitable executive management training for meat industry personnel. 

 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Final report providing recommendations on a way forward to 
ensure the ongoing development of meat industry leaders at an 
executive level. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 AMPC, MLA, 
AMIC, AMIEU, 
RTOs 

Monthly reports 
MINTRAC 
website  

 Complete  

 report summarised in 
March 2008 
MINTRACKer 

 final report sent to 
AMPC, AMIC, MLA and 
MINTRAC Board 
members  

 outcomes promoted in 
MINTRAC conference 
presentation.  

 



A.MIN.0064- Communication and marketing strategy 

 

 

20 
 

 
National standardised testing of meat inspection competency and currency  

Project objectives  
The project will provide all RTOs with a consistent strategy for assessing the competency of students undertaking the meat safety courses around Australia.  This 
consistency will give AQIS, State Meat Authorities and overseas reviewers confidence that meat inspector training is standardised across the RTOs and the 
regions. 
 
Similarly by giving the regulators editing rights in the data base these government bodies will have a greater sense of ownership of the meat inspection and hence 
hopefully more willingness to be involved in the course delivery and maintenance. 
 
The software will also provide a useful tool to assess the competency of existing staff or those returning to the industry after a period of time. 
 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

The project will produce an on-line product that can be used as 
a study aid for QA and meat inspection students and a disc-
based resource for RTOs and regulators to produce exams or 
assessment tools. 
 
 
 

 All MI 
stakeholders  

 3 x 
networks 

 Conference 

 Mintracker 

 Displays 

 Briefings 

 Product 
catalogue  

 Ongoing  Completed  

 Demonstrated at all network meetings  

 Conference workshop  

 Article in September edition of 
MINTRACker  

 Articles submitted to Quantum Leap 
and Australian Meat News March 2008 

Two workshops dedicated to getting the RTOs and regulators 
to utilise this product will be run in eastern Australia as well as 
in the west.  They will be conducted for RTO trainers and HR 
staff from the meat industry regulators. 
 
 

  Mintracker 

 Quantum 
Leap or 
Feedback 
article 

 MINTRAC 
Conference 

 Twice 

 March 
2008 

  

 X2  

Completed 

 Demonstrated and workshopped at 
every network meeting  

 Articles submitted to Quantum Leap 
and Australian Meat News March 2008 

 Demonstrated at MINTRAC conference  

MINTRAC will utilise the training managers and QA managers' 
networks to disseminate this product and foster its rapid 
uptake.  The RTOs will be able to attend a specific workshop 
for the release of this product and will be encouraged to utilise 
it immediately in order to encourage the regulators to have 
confidence in their graduates but also to improve the standard 
of the national delivery and assessment strategy. 

 Networks x 3 Every 
meeting  

Completed  
Has occurred at every meeting  
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Animal Welfare Officer Skills Set 

Project objectives  
 
The objective of this project is to define a suitable Skills Set for those charged with managing animal welfare in a processing plant.  This is to be done in 
consultation with industry and it will allow mapping of Australian training against Bristol University’s course and any other AW Officer training overseas. 
The defining of an Animal Welfare Officer’s “Skills Set” will allow the industry to apply for State funding in each State to support the ongoing delivery of this 
training. 
Having defined the “Skills Set” appropriate materials can be assembled using existing materials.  A "Skills Set” can be accredited with the Training Authorities and 
funding applied for. 
There may, depending on the mapping exercise, be opportunities for cross recognition between Australian and overseas courses but regardless the objective of 
this exercise should be to establish the equivalence of outcomes between these courses. 
As part of the equivalence mapping this project will facilitate a trip by Bristol University personnel to visit Australia to discuss equivalence and deliver training in 
conjunction with Australian lecturers. 
Knowledge/model/product Who needs to 

know?  
Dissemination 
strategies  

Timeline Progress  

The project will define an Animal Welfare Officer’s “Skills Set” 
and seek accreditation and funding for the training.   
 
 
 

 All MI 
stakeholders 

  

 All networks 

 MINTRAC 
conferences 
x 2 

 Mintracker  

 June 
2008 

Completed  

 Has been discussed at every meeting  

 Reported at MINTRAC Conference 

 Special edition of MINTRACKer 
prepared to support promotion after 
accreditation  

The appropriate training materials will be packaged and pilot 
courses run in two states to verify the training program and 
delivery methods. 
 
 

 All MI 
stakeholders 
 

 Product 
catalogue 

 All networks 

 Mintracker  

 June 
2008 

Not complete 
Trials not yet commenced  

The involvement of overseas lecturers will enable MINTRAC to 
cross check the content and delivery of the training.  It will also 
facilitate the mapping process to establish the equivalence 
between the Australian “Skills Set" and the overseas program. 
This should be regarded as a pre-emptive move to avoid 
customers mandating overseas courses in this area. 

 All MI 
stakeholders 
 

 AMIC 
newsletter 

 Quantum 
Leap  

 June 
2008 

Completed  

 Has been discussed at every meeting  

 Reported at MINTRAC Conference 

 Special edition of MINTRACKer 
prepared to support promotion after 
accreditation 
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MINTRAC Environment Managers’ network  

Project objectives  
The project objectives are focused on enhancing the ability of the industry to manage its environmental responsibilities by enhancing the skills 
and knowledge base of the industry’s environment managers.  It will do this by 

 maintaining a state based network of industry environment managers and researchers with formal contacts with  regulators  

 facilitating professional development activities to enable environment managers to expand their skills and knowledge bases 

 facilitating the necessary workshops required to enable the rapid uptake of technical innovations or the dissemination of  new information from 
regulators or research agencies  

 the timely and structured dissemination of R&D outcomes throughout the industry  

 the provision of accredited training delivered to new and existing practitioners 

 distribution of new information and provision of forums for the implications of this information to be explained, explored and discussed.  

Knowledge/model/product Who needs 
to know?  

Dissemination 
strategies  

Timeline Progress  

Where appropriate, existing MINTRAC training materials 
will be upgraded to incorporate new science or technical 
innovations.  These upgraded materials will be distributed 
to all the relevant training organisations. 

 All RTOs   All networks 

 Product 
catalogue 

 Ongoing  Completed  

 Has occurred at every meeting  

 Listed on MINTRAC website 

A range of professional development workshops and 
accredited training will be delivered as part of this project 
including training on waste water processing, managing 
bio-solids, testing and sampling etc. 
 
 
 

 All MI 
stakeholde
rs 
 

 Mintracker 

 Env networks 

 Env magazine 

 ACO newsletter 
(?)  

 Ongoing  Completed  

 Article in March edition of 
MINTRACker  

 Discussed in AFISC presentation 
March 2008 

 Reported at MINTRAC conference 

 Article planned for June MINTRACker  

The network provides an ideal forum for the dissemination 
of information relating to technological innovation and a 
very easy way of assessing industry uptake. 
 
 
 
 
 
 
 

 All MI 
stakeholde
rs 
 

 Reports to Nat 
Env committee 

 AMIC 
newsletter 

 Conference 
presentations 
and displays 

 Mintracker  

 June 
2008 

Completed  

 Minutes now sent to National 
Environment Committee  

 Networks information flier developed 
for Mintrac and AMIC conferences 

 Discussed in AFISC presentation 
March 2008 

 Article in March edition of 
MINTRACker  

 Report at MINTRAC conference  
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Equivalence mapping of mandated training with overseas markets 
Project objectives  
There are four principle objectives of this project: 

1. examine and document the rationale behind the implementation of a policy of mandated training for the meat processing sector   
2. research and document the courses that have been mandated or are likely to be mandated by regulators and customers overseas concentrating on the 

industries of Australia’s major competitors and our major markets 
3. map the mandated course against training available here in Australia  

4. identify opportunities for gaining overseas credentials while completing courses here in Australia. 
Knowledge/model/product Who needs to 

know?  
Dissemination 
strategies  

Timeline Progress  

The principle product will be a research paper which:  

 identifies the amount of training being mandated, where, why and 
by whom 

 maps Australian courses against the courses run overseas:  
- analyses in detail the skills, knowledge and assessment 
components of the training 
- documents any gaps in the Australian courses 
- notes the accreditation and delivery strategies associated with 
the overseas courses 
- identifies strategies to fill any identified gaps. 

 identifies licensing opportunities for the delivery of joint or cross 
accredited courses here in Australia 

 All MI 
stakeholders 

  

 Briefings of 
regulators 

 All networks 

 Conference 
presentations 

 As 
requested 

 Every 
meeting 

 X 2 

Not complete 

 briefings of regulators mot 
yet completed 

 Progress and outcomes 
reported to every network 
meeting 

 Was part of workshop 
presentation at MINTRAC 
conference 

MINTRAC will utilise the training managers and QA networks to 
disseminate this information on equivalence of training.  Additionally 
MINTRAC will take the matter up with AQIS and provide a briefing for 
their senior staff responsible for:  

 market access  

 international review teams 

All MI 
stakeholders 

 

All network 
meetings  

Every meeting Complete 
Progress and outcomes have 
been discussed at every 
network meeting.  

AMIC will also be provided with this material and provided with a 
separate briefing if they deem it necessary. 

AMIC communication with 
AMIC 

June 2008 Not yet complete  

If the survey uncovers significant deficiencies in the existing Meat 
Industry National Training Package then steps will be taken to 
address the issue firstly by upgrading training materials and 
assessment tools and secondly by seeking an amendment to the 
Training Package itself. 

MSC Report to MSC via 
issues register 

Through 
regular 
meetings  

No significant discrepancies 
identified. However, Issues 
Register process now well in 
place and can be effectively 
used in the future.  
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Improving workforce retention by upskilling trainers to meet the needs of NESB workers  

Project objectives  
 To gain a better understanding of the current training needs of NESB workers and training in the meat industry. 

 To provide support for trainers in training and assessment of and communication with NESB workers. 

 To upskill current trainers to be able to meet the training needs of meat industry workers with little or no English. 

 To improve the uptake and success rates of training undertaken by NESB workers in the meat industry. 

 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Lists of training support materials suitable for use within the 
meat industry. 
 
 
 
 

 All MI 
stakeholders 

  

 Website 

 Mintracker 

 Catalogue 

 TM networks 

 Mintrac 
Conference  

 June 2008 Completed 

 Bulletins emailed to all 
listed recipients, tabled 
at network meetings  

 Regular articles in 
MINTRACKer 

 Two workshop 
presntations at 
MINTRAC Conference  

 

E-learning and meat industry-specific case studies and 
assessment tasks to support the unit TAALLN401A Address 
language, literacy and numeracy issues within learning and 
assessment.   

 RTOs   TM networks 

 Mintrac 
Conference 

 June 2008 Not yet complete 
Project not completed  

Identified RTOs scoped and prepared to deliver TAALLN401A 
Address language, literacy and numeracy issues within learning 
and assessment.  

 Potential 
students 

 Trainers  

 TM networks 

 Mintrac 
Conference 

 June 2008 Not yet complete 
Project not completed 
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Embedding and disseminating research outcomes into media resources to support training and technical currency  

Project objectives  

 To ensure that training resources continue to reflect both current practice and research outcomes. 

 To provide an accurate as usable resource for meat industry trainers.  
 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Six current DVD versions of the following resources:  
o It's all up to you 
o Microbiological nd QA booklet 
o Cleaning up your act 
o All it takes is a little understanding 
o As easy as leading lambs 
o Good handling makes good sense. 

 All MI RTOs   Product 
catalogue 

 All networks 

 Conference 

 Website  

 June 2008  Not complete 
Project commencement 
was delayed.  

The six DVDs will reflect current research outcomes.  
 
 
 

 All MI RTOs   Product 
catalogue 

 All networks 

 Conference 

 Website  

 June 2008  Not complete 
Project commencement 
was delayed. 
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Addressing workforce OH&S issues: development of DVD on Manual Handing  

Project objectives  
to improve the safety of workers in meat processing plants by reducing manual handling injuries 
to reduce the number of manual handling related injuries in the industry 
to make trainers, supervisors, managers and workers aware of the significance of manual handling injuries and provide strategies for reducing 
their incidence  
 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

A tested training resource complete with DVD footage, 
voiceovers, training materials, assessment tools and student 
workbooks. 
 
 
 

 All MI RTOs   Product 
catalogue 

 All networks 

 Conference 

 Website  

 June 2008  Not yet complete 

 Initial article appeared 
in September 
MINTRACker  

 Discussed at every 
network meeting 

 Workshop presentation 
at MINTRAC 
conference  

Three processing plants with a pool of workers training in 
eliminating manual handling hazards 

 All MI stakeholders   Mintracker 

 MINTRAC 
conference  

 June 2008 

 March 
2008 

Not yet complete 

Trials have not yet 
commenced.  

Articles in MINTRACker, AMIEU journals, information at 
conferences and network meetings 
 
 

 All MI stakeholders   Mintracker 

 MINTRAC 
conference 

 Network 
meetings  

 AMIEU 
publications  

 OH&S 
conference  

 June 2008 

 March 
2008 

 Every 
meeting  

Not yet complete 

 Initial article appeared 
in September 
MINTRACker  

 Discussed at every 
network meeting 

 Workshop presentation 
at MINTRAC 
conference 
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Communication: MINTRAC Research and education conference  

Objectives: 

 promote research outcomes to wider industry – companies, regulators, researchers, training organisations, product and service developers 
and suppliers to the industry, government funding agencies 

 facilitate uptake, utilising practitioners giving first hand experiences 

 identify future areas for research 

 link total range of stakeholders 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

MINTRAC Conference  
 
 

 All MI 
stakeholders  

 Mintracker 

 MINTRAC 
conference  

 June 2008 

 March 
2008 

Completed 

 Conference edition of 
MINTRACker 
produced 

 Conference 
evaluation completed 
and provided to 
stakeholders.  
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Communication: Meat Industry Trainer of the Year Award  

Objectives: 

 promote quality training to wider industry – companies, regulators, researchers, training organisations, government funding agencies 

 provide recognition of outstanding effort 

 identify models of best practice in training in the meat industry 

 lift the profile of training in the meat industry 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Award details, publicity, and prize.  
 
 
 

 AMPC member 
companies and 
associated 
Registered 
Training 
Organisations. 

 Meat processing 
companies 

initial advertising 
to AMPC 
members 
companies 
 

August 2007 
 
 

Completed  

presentation at 
MI&QA 
conference 
 

October 2007 Completed  

articles in local 
and meat 
industry 
publications 

December 
2007 
 

Completed  
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MINTRAC Catalogue and product upgrade  

Objectives: 

 encourage uptake of industry research and innovation outcomes  

 facilitate compliance requirements and access to public training subsidies 

 ensure continued access to products produced for industry, including those developed with government and other non industry funds 

Knowledge/model/product Who needs to 
know?  

Dissemination 
strategies  

Timeline Progress  

Product catalogue  meat 
processing 
companies 

 training 
organisation
s 

 regulators 

 government 
agencies 

Distribution at 
industry networks, 
conferences, training 
provider networks etc 

Ongoing Completed  
Has occurred at every Conference and 

network meeting 

Direct mailouts to 
training managers, 
relevant regulators, 
government 
agencies etc 

As required  Completed 
Demonstrated through website at every 
meeting  

Product upgrades and reproduction 
 

 meat 
processing 
companies 

 training 
organisation
s 

 regulators 

 government 
agencies 

Inclusion in 
MINTRAC catalogue 
 

 Completed 
Demonstrated through website at every 
meeting 

Inclusion on 
MINTRAC web page 

 Completed 
Demonstrated through website at every 
meeting 

promotion at industry 
networks, 
conferences, training 
provider networks etc 

 Completed 
Demonstrated through website at every 
meeting 
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6.2 Appendix 2 

 
MINTRAC 2008 National Conference - evaluation summary 

"Training and the Bottom Line" 

     

Total responses received: 44/112 = 39%     

Rating system       

Please use a 1-5 rating where        

 1 means ‘outstanding’       

 2 means ‘above expectations’       

 3 means ‘interesting, as expected’       

 4 means ‘disappointing’       

 5 means ‘don’t do this again’       

 N/A means 'did not attend'       

DAY 1 1 2 3 4 5 N/A 

1 Keynote address: Jack Barclay, CRF (Colac Otway) Pty Ltd 4 7 18 10 2 3 

 Plant-based training systems and their impact 10% 17% 44% 24% 5%   

 talking out of school       

 
More time could have been spent in morning on the more positive aspects of the culture at CRF 
presently       

 all over the place - didn’t get the point of the speech       

 speaker should have chosen another forum for the candid nature of his discussion       

2 Keynote address: David Matthews (Teys) & Jeff Bradbury (SQIT) 5 17 19 1   2 

 Bottom line in Employer & TAFE Partnerships 12% 40% 45% 2%     
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 a good partnership model       

 good to see an actual model       

3 Workshop: Miffy Shelton and Rebecca Michalik, (CRF) 6 10 6 1   21 

 Managing workplace diversity in the workplace 26% 43% 26% 4%     

 
would have liked to hear how they worked within the workforce to manage the diversity between 
workers       

 a best practice approach which gives a considered systematic model        

4 Workshop: Allan Raupita, R & W Associates 6 2 1     35 

 Knife sharpening - the science of steeling * * *       

        

5 Workshop: Kevin Bennett, South West Institute of TAFE 2 4 5   1 32 

 Creating value through people 17% 33% 42%   8%   

 checking waste; tidying up work areas       

6 Workshop: Glen Eckhardt, Southern QLD Institute of TAFE 1 5 3     35 

 Negotiating an individual training plan * * *       

 very important critical paperwork to be completed correctly       

 brilliant (he was the respondent)       

 very clear and structured       

7 Workshop: Dr Leisha Hewitt, Murdoch University 5 8 6     25 

 Animal welfare skills set 26% 42% 32%       

 
Dr Hewitt should have advertised that the short film contained materials which could have been 
upsetting and confronting to some participants prior to showing it.        
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8 Workshop: Andrew Moore, Response Learning 5 4 7   1 27 

 Why train supervisors? 29% 24% 41%   6%   

 learnt a lot       

9 Workshop: Clive Richardson, MINTRAC 3 7 2     32 

 Assessment moderation for dummies 25% 58% 17%       

 Too short - would like to see a network session again for RTOs       

10 Workshop: David McKay and Adam Isbester (Fletchers) 5 12 4     22 

 Understanding and managing 'Y' generation 24% 57% 19%       

 very interesting and be warned, retention critical; get it right       

 good 'live' example        

11 Workshop: Wi Marino, Stanbroke Beef Pty Ltd 4 3 2     35 

 Promoting meat industry careers to schools * * *       

 great model for employers; very comprehensive and neat stories.       

12 Workshop: Andrew Moore, Response Learning 2 8 9 2   23 

 Assessing on the job 10% 38% 42% 10%     

 understand better - not so complicated as thought       

13 Workshop: Chris Fitzgerald, Risk and Injury Management Serv.     4 3   37 

 Introducing and reviewing Manual handling kit     * *     

        

14 Workshop: Arthur Blewitt, Agri-food Industry Skills Council 1 1 5 4   33 

 It's all about skills and training 9% 9% 45% 36%     
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 very applicable to training       

 great speaker, good communication, made a dry topic interesting       

15 Scholarship Presentations: 2 8 8 2   22 

 Mark Sansom, Timothy Sweet, Heather Haines, LaraWallis, Michael Healy 10% 40% 40% 10%     

 Wonderful. Enlightening. So proud of them. So dedicated. Great.       

 
Could there be discussion on drawing research towards broad outcomes for enterprises? i.e. how can 
this be better translated for companies?        

DAY 2 1 2 3 4 5 N/A 

1 Keynote Speaker: Michael Rafferty, University of Sydney 3 7 19 8 1 6 

 Measuring training output 8% 18% 50% 21% 3%   

 excellent… but hope companies get it!       

 knew his stuff but didn’t give any real tips on measuring; would have liked to see examples        

 

dreadful presentation. Poorly constructed, inappropriate for the audience; too altruistic and 
unconnected; The presenter needs understand how to give a meaningful and relevant presentation 
that suits his target audience. Bad slides - no explanation of second case study etc.        

 a little too involved       

 would like to know more - will be following up       

 all over the place - didn't flow logically       

2 MINTRAC Presentation:  5 15 17 2   5 

 Jenny Kroonstuiver, Clive Richardson, Jodie Hummerston, Margaret Antony, Daniel Ryan 13% 39% 44% 5%     

 great to meet the team       

 Excellent. What a great unit. This session should have gone to the beginning of Day 1.       
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 Love to hear about the projects       

 Thank you - great update       

 infotainment at its best. What - no steak knives?       

3 Workshop: Louise Wignall, Wignall Consulting Services 6 4 4 3   27 

 Help! My trainees can't read. Practical tips for working with NESB workers 35% 24% 24% 17%     

 Excellent. Very useful for trainers and assessors        

4 Workshop: Jenny Kroonstuiver & Jodie Hummerston, MINTRAC 1 4 3     36 

 Developing meat industry leaders * * *       

 topic and title didn't give enough detail on what session was about       

 vital to the future of the industry       

5 Workshop: Tracey Colley, Colley Consulting 3 2 4 1   34 

 Environmental - Sustainability @ work * * * *     

        

6 Workshop: Stacey McKenna, Midfield Meat International 1 2 5     34 

 Constructing a staff development plan to reflect company training needs * * *       

 Not useful - basic TAA knowledge       

7 Workshop: Clive Richardson, MINTRAC 4 5 1     34 

 Meat safety and assessment nationally and internationally * * *       

        

8 Workshop: Murray Judd, DEEWR 1 2 5 5 1 30 

  Assessing and reporting employability skills 7% 14% 36% 36% 7%   
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9 Presentation: Specialised Services    3 12     29 

 John McGuren (AMPC), Sarah Strachan (MSA), Alison Small (FSA), Peter Horchner (Symbio)  20% 80%    

        

10 Presentation: Brian Wexham, Institute of Trade Skills Excellence 6 5       32 

 Wrap-up 55% 45%         

 energetic, positive, great, down to earth.       

 
Great. Brian is a dynamic presenter and the Institute is long overdue in raising the profile of VET 
delivery and deliverers.       

 incorporate Brian's dynamic approach at the beginning       

 wasted being last - should have been on day 1       

General Comments       

  1 2 3 4 5 N/A 

 Location 9 20 10 2     

 Date 7 16 16 5     

 Accommodation 5 18 6 2   8 

 Conference organisation 17 19 5 1 1   

 Displays 8 22 7 1 1   

 too close to Easter       
 school holidays       

 downside - the coffee was always luke warm. Not good - they need thermos-like coffee containers      

 bit close to Easter       
 Central West Community College will put up a display next year       

 don't have conference in school holidays (Vic)       

 conference rooms very cold       
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 would have preferred a CBD location       

In your opinion, what was the highlight of this conference?    

 Day 2 Workshop 3/ Day 1 Workshop 7       

 Not really part of conference but knife sharpening before the actual conference        

 Catching up with others from the meat industry        

 
The workshops were excellent - very relevant and pitched at a suitably high level. I found I was 
constantly engaged and had no downtime.       

 MINTRAC staff presentations       

 Environmental sustainability - making it easy!       

 Day 1 - Wi Marino and Brian Wexham - all very good (except Arthur Blewitt)       

 choice in choosing a presenter       

 some presenters using really OLD data and surveys as old as 10-14 years old!       

 all of it; knife sharpening day; Clive's exam generator       

 The scholarship presentations       

 current issues and entertainment       

 entertainers at dinner (impromptu) was great       

 Brian Wexham presentation       

 

well done MINTRAC - your staff are excellent in organising and dealing with speakers - general 
quality of presentations was excellent; loved sessions on 'Y' generation, knife sharpening, Andrew 
Moore’s second session I always enjoy listening to Clive's presentations       

 conference was well organised and kept to time       

 knife sharpening workshop very useful  - good to hear from the Kiwis       

 knife sharpening - a very interesting workshop; would be good for meat retailers       

 2-day conference was well organised and punctual       

 
Too many highlights to single out one. Impressed by the punctuality of workshops and calibre of 
guest speakers       

 Murray Judd's session       

 Gen 'Y' session - very interesting and relevant       

 Clive's meat safety exam generator - very good       

 
The dedication and diligence of the MINTRAC team. Great work and the meat industry is very lucky 
to have this support       

 Presentations, display - availability of resources        

 Specialised services session on day 2 - very good       
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 conference dinner       

 Networking! Displays and explanation of research into knife sharpening       

 great networking opportunities - learn a lot by talking with others       

 knife sharpening training opportunities       

 assessment issues and opportunities       

 
The opportunity to network with other plants' training providers, government and other organisations 
has made this conference extremely beneficial from my perspective.        

 
I think all sessions I attended were of value, but the networking is particularly useful from my 
perspective.       

 
Entertainment last night was GREAT - congratulations to whoever chose them; Daniel - Bohemian 
Rhapsody will never be the same       

 The opportunity to network        

 Wednesday - knife sharpening - overall very good and worthwhile       

 David and Adam - 'Y' generation       

 Knife sharpening - pre-conference workshop       

 Y' generation workshop       

 All workshops were very informative; the dinner on Thursday night was very enjoyable       

 Teys Bros presentation and Kevin Bennett presentation       

 
Regarding presentations: bottom line in employer/TAFE relationship and creating value through 
people       

 Brian Wexham presentation       

 so much good info - all the speakers were outstanding       

 entertainment at dinner; I found that I could use a lot of the material       

 Networking       

 Entertainment and dinner was excellent       

 The workshops themselves and the diversity of topics       

 knife sharpening, animal welfare, networking       

 workshops, although would like to attend more than one - hard to choose        

 found the knife sharpening workshop interesting as it highlights an area that is often overlooked       

 The sheer professionalism of the MINTRAC staff and the attention to detail       

 

Day2 - Michael Rafferty 
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The future       

 The 2009 Conference is planned to be held in Sydney on 26th & 27th March 2009       

 motivational-inspirational-vibrant sessions, ones that challenge our ;'known views'       

 
It is great to have knowledge passed on but I would like to walk out re-invigorated and re-enthused, 
with a fist full of 'star-bursts' in my mind. PS  you asked for my suggestions. Thank you.       

 
Can we please start 'karaoke' to be part of the evening after 10.30 when people have enough 
courage to perform. Thanks        

 Testimonials from trainees/apprentices - Q&A session        

 Industry champions - best practice examples       

 International guest speaker - innovations from the meat industry in another country        

 

A 'Michael Rafferty' but with less technical research slant; more how it benefits industry for a strategic 
training plan approach 1.2. his model, but maybe a company delivering the presentation from their 
viewpoint.       

 Department of Education and Training - what Departments do and why?       

 The AAC's role in traineeship/apprentices       

 How is e-learning going and web-based training? On-line training.       

 
workshop session - clustering assessments - perhaps presenter could bring an actual example (I 
would like to do this if ASURE signs off on my attendance)       

 
workshop presented by representative of immigration department to discuss current requirement of 
457 visas; student visas etc.       

 to build on this conference with examples of case studies that have measured impact of training       

 
workshops should be more interactive, good example of this was R&D session on Day 2 with Jenny 
and Jodie as asked for feedback from participants       

 Institute of Trade Skills excellent       

 well organised       

 
If possible for all workshops to be on twice - this would enable some guests to attend more than one. 
It was hard to select with so many excellent speakers.        
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 perhaps some govt input re future plans and market access etc.       

 

Please either have personal experience keynote speakers or rely on someone you really trust to 
advise potential presenters. Each day should begin with someone who can really inspire, set a 
positive, clear tone for the following presentations       

 
Damien Sierakowski, from HR in meat processing to inspector for workcover. Any advantages for 
industry?        

 

I would be happy to do a keynote address (have done lots of conferences)  on non-meat related 
aspects, ie motivation, would tie it into theme for next year.  Could run a workshop related to 
leadership - adult education, training adults etc; or VET in Australia,  Difference between (?) and (?); I 
have some programs/talks that I have previously run and could develop something specific for the 
audience.  (Graham Draffin)       

 Maybe a representative from another industry to tell their particular training experience        

 The scholarship holders be given some training in public speaking       

 Presenters shouldn’t read the powerpoint presentation to the audience        

 
Cover main points and give brief discussion on these. Some speakers got off track a little, but overall 
very good       

 More interactive workshops       

 Less sales pitches       

 profile and recognise a 'star' industry performer       

 
Someone to discuss where funding comes from and how to get our hands on it (ie a good overview of 
funding available in Australia)        

 
speakers need to learn how to present their material - this was meant to be about training - a lot of 
them struggled with their presentation       

 drugs in the workplace and identifying behaviours       

 Gerry Harvey - Waghu beef production        

 McDonalds, Yum Cha or other representative to discuss their requirements?       

 more international speakers. Irish/Danish training systems?       

 Identifying and measuring the differences between Australia and NZ -  I think we can learn from them.       

 I would like to look at training methods in NZ and their skill development at plants       
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would be interested to hear what recruitment methods companies are using and what they are finding 
successful       

 CDs available with presentations/notes       

 Animal Welfare Officer training - further development in this area       

 Animal Welfare Auditor/Assessor training developments - what's happening worldwide       

 Animal Welfare - back to basics       

 repeat topics to enable attendance at more than one workshop       

 RTOs contacts national level - ATP etc       

Please provide suggestions for other aspects of the conference, eg organisation, format etc 

 
Make sure your keynote speakers are positive and inspirational. I felt the two you had let you down 
badly. Someone like Brian Wexham would have been better.       

 
Congratulations on a very well-run conference. Your team sets a very high standard and projects an 
excellent mood of positive engagement. Thank you for your efforts.        

 MINTRAC presentation should be on day 1.       

 

Please warn your presenters that not all members of the audience have industry experience. Leisha's 
presentation was great, but with no prior warning, she played a video which included graphic 
slaughterhouse scenes.  I know I wasn't the only person in the room who was disturbed and upset by 
what we saw.  I'm not suggesting it shouldn't be shown but a warning for the faint-hearted would have 
been appreciated.        

 
Asking the presenters to ask the audience some questions to prompt more discussion - shorter 
presentations towards the end when concentration is lagging.        

 Finish on time each presenter; have a bit more time in between forums       

 
Sydney, Adelaide, Brisbane, Melbourne now back to Sydney - what happened to Western Australia - 
Perth?       

 
Have the specialised services at the start of the conference, so we have time to network with them 
during the conference       

 very happy with the organisation, format of the conference       

 30-45 minutes for workshops is sufficient.        

 good organisation and venues; break-out sessions interesting and relevant - keep these        

 
The format was quite good and there was only one session at which I hoped to attend two of the 
concurrent workshops        



A.MIN.0064- Communication and marketing strategy 

 

 

41 
 

 
Re 'Back to basics; theme- have a good workshop on management and how effective they are as 
managers - tied back to basics - 'Back to basics of Management'        

 
I have some ideas for using music to enhance environment in the big/joint presentation, i.e. the start 
of each day        

 Happy with the process       

 all good       

 Keep it as is - well done       

 Less overlap in workshop times - I would have attended more workshops if they hadn't been run at similar times.     

 provide session descriptors for each session topic in the agenda together with speaker bios       

 The model used at CIT (events students)        

 Scholarships presentations were under pressure due to length and nature of their reports - need to polish     

 There have been improvements over the years - I think you have it right now       

 preferable not to finish on a Friday       

About you       
Please circle the description that best suits your organisation:       

 Processing company 9      

 Meat retailing company       

 Smallgoods company 1      

 Industry representative organisation 4      

 Registered Training Organisation 25      

 Regulatory authority 1      

 Other (please describe)…………………………………………. 5      

  sheep & lamb textile exporter   

  meat inspection service    

  curriculum support    

  university     
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6.3 Appendix 3  

 

 



A.MIN.0064- Communication and marketing strategy 

 

 

44 
 

 
 



A.MIN.0064- Communication and marketing strategy 

 

 

45 
 

 
 



A.MIN.0064- Communication and marketing strategy 

 

 

46 
 

 
 



A.MIN.0064- Communication and marketing strategy 

 

 

47 
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Aim of the workshop 
The knife sharpening workshop will give trainers an opportunity to hear how operators in NZ and 
Australia have tackled the issue of training staff to sharpen knives and maintain a sharp knife 
during production. Manufacturers and suppliers of knife sharpening equipment will also be given 
an opportunity to demonstrate and display their products. 
In selecting speakers we have sought to find trainers with a different approach to knife 
sharpening training with the hope of provoking discussion about this subject and encouraging 
trainers to take a fresh look at what which is for most plants an ongoing issue. 
 
Format of the workshop 
The workshop will consist of two parts: 
Part 1 - Presentations 
Firstly there will be a number of presentations on knife sharpening training and equipment. These 
presentations will be given in a formal setting with access to the full range of AV equipment and 
the ability to give demonstrations of equipment to the workshop attendees. 
The presentations from industry speakers will include the opportunity to question them on how 
their approach to knife sharpening training was developed, implemented, assessed and what 
long term impact it has had on worker competency. 
Equipment suppliers will also will be given an opportunity to make presentations to the workshop 
attendees. These will enable them to demonstrate the equipment they retail and the benefits that 
their machines bring to the knife sharpening task. 
 
Part 2 - Static displays and demonstrations 
In addition some equipment suppliers will have stands and equipment in the exhibitors’ area. 
There will be break out sessions where the workshop attendees can move among the stands and 
watch formal and impromptu demonstrations of sharpening equipment. 
 

Program 
 
10.00am Welcome and introduction 
Clive Richardson - MINTRAC 
 
10.10am A trainer’s perspective on the importance of knife 
Sharpening 
Scott Robinson - Innoven Goulburn Ovens TAFE 
 
10.30am An employer’s perspective - employee safety and the bottom line - teaching old dogs 
new tricks 
Jane Barton - Gundagai Abattoirs 
 
11.00am Morning Tea 
 
11.15am The NZ employer experience in adapting a new approach to knife training 
Brian Waltham - PPCS 
 
12.15 pm Demonstration of knife sharpening - hollow grinding machine 
Brian Waltham - PPCS and Allan Raupita - R & W Associates 
 
12.30 Lunch and demonstrations at exhibitor stands 
 
1.30 pm Demonstration of knife sharpening equipment - 
TruHone knife sharpening system 
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Alistair and Peter Connell - Start Food-Tech Australia 
 
2.00 pm Demonstration of knife sharpening - knife setting machine 
Allan Raupita and Mark Westcott - R & W Associates 
 
2.30 pm Knife safety kit and equipment 
Leesa Schuh - Zen Automation Technology 
 
2.50 Afternoon tea 
 
3.00 pm The science of steeling a knife and demonstration 
Allan Raupita and Mark Westcott - R & W Associates 
 
3.30 pm NZ trainers take on changing knife sharpening habits 
Allan Raupita and Mark Westcott - R & W Associates 
 
4.00 pm Workshop close 
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6.6 Appendix 6 

2007- 8 Product review – action sheet  

Product type Name Current 
stock 

Action required Action taken 

Assessment 
fact sheets 

Planning and evaluation 
Implementation for Co & 
RTO trainers and assessors 
Checklist for assessors 
RPL 
The Assessment Interview  

528 
complete 
sets + 
loose 

Suitable for inclusion in bags at Meat 
Retail Conference 
 

Completed 
 

update before further reproduction Will be updated as part of R&D 
project to make new kits in 2008/9  

Book A Guide to skills training in 
abattoirs  

35 free to take at TM networks  
 

Completed  
 

review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Book A Guide to skills training in 
Smallgoods 

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Communication tips for 
trainers – strategies for 
planning training 

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Assessing maths in 
Abattoirs  

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Assessing maths in 
Smallgoods 

220 free to take at TP Implementation 
workshop 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 

Brochure  Communicating to make 0 review future need  Review completed: will be 
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Product type Name Current 
stock 

Action required Action taken 

HACCP work  updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochures 
(set of 3)  

Don’t contaminate the 
carcase 

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Getting the message across 
– an enterprise approach to 
communication… 

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Guide to Meat Safety 
Training 

0 review future need  
 

Not yet commenced 

update before further reproduction 

Brochure  Is there Maths in Abattoirs?  0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure  Is there Maths in 
Smallgoods?  

240 free to take at TP Implementation 
workshop 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 

Brochure  Meat Your Future 
(Smallgoods)  

48 update qualification list before reprint  
 

Review completed – no further 
action required at this stage  

free to take at TP Implementation 
workshop 

Brochure Planning your training  8 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure The training bulletin – 
communicating to get the 
best from training  

0 review future need  
 

Review completed: will be 
updated as part of R&D project to 
make new kits in 2008 update before further reproduction 

Brochure Training workers in different 
languages 

Can’t find  possible update and reprint as Superseded by materials 
developed under current ESJ 
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Product type Name Current 
stock 

Action required Action taken 

part of current project  project  

Poster Quality communication  6  discontinue 

 remove from catalogue 

Completed  

Poster Shaping the Workforce 14 give away remainder at March 
Conference 

Completed 

discontinue 

CD Assessment tools Cert II-IV 0  discontinue 

 remove from catalogue 

Completed 

CD Certificate IV  

 Optional training materials  

 Evidence maps  

 

 1 

 3 

 discontinue 

 remove from catalogue 

Completed 

CD Hygiene and sanitation 
interactive 

2  currently under review Review completed  - revised 
product nearing completion  

CD Maintain personal 
equipment  

0  currently under review Review completed  - revised 
product nearing completion 

CD Overview the Meat Industry  1  currently under review Review completed  - revised 
product completed  

CD Quality Assurance 
interactive  

1  currently under review Review completed  - revised 
product nearing completion 

CD Statistical techniques for 
the Meat Industry  

177  free to take at Smallgoods TP 
Implementation workshop 

Insufficient attendance for 
distribution 

CD Cert Courses Meat 
Retailing  

1  discontinue 

 remove from catalogue 

Completed  

CD Meat Retailing Assessment   discontinue Completed 
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Product type Name Current 
stock 

Action required Action taken 

Guides   remove from catalogue 

CD Supervise new recruits  3  discontinue  Completed 

DVD Offal training materials  2  discontinue 

 remove from catalogue 

Completed 

Kit Meat Hygiene Assessment 0  reprint  Review completed  - revised 
product nearing completion 

Kit RI 

 standard 

 e-learning 

 

 11 

 17 

 continue 2 for 1 offer Completed  

Kit Supervisor Skills 

 password – e-learning 

 self-paced  

 workshop  

 
 

 36 

 20 

 continue package offer  Completed 

Video All it takes is a little 
understanding  

7  under review as part of R&D 
project  

 to be converted to DVD 

Review completed  - revised 
product nearing completion 

Video 
 
 
 

As easy as leading lambs 4  under review as part of R&D 
project  

 to be converted to DVD 

Review completed  - revised 
product nearing completion 

Video Good handling makes good 
sense 

1  under review as part of R&D 
project  

 to be converted to DVD 

Review completed  - revised 
product nearing completion 

Video It’s all up to you 6  under review as part of R&D Review completed  - revised 
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Product type Name Current 
stock 

Action required Action taken 

project  

 to be converted to DVD 

product nearing completion 

Video Microbiological & QA + 
booklet 

32  under review as part of R&D 
project 

 give-aways at MI&QA 
conference?  

 to be converted to DVD 

Review completed  - revised 
product nearing completion 

Video Assessing skills in the Meat 
Industry  

64  review currency 

 give away remainder at TM 
networks 

 convert to DVD if necessary  

Review completed – to be 
discontinued   

Video Assessing Skills 

 Domestic 

 Export 

 Trainee  

 
3 
64 
4 

 review currency 

 give away remainder at TM 
networks 

 convert to DVD if necessary  

Review completed – to be 
discontinued   

Video Career in Meat 8  review currency To be reviewed as part of 2008/9 
R&D Careers project  

Video Odour minimization   has this been updated and 
converted to DVD?  

Converted to DVD  - completed  

Video Meat Industry Skills 
development program  

33  review currency 

 either discontinue or covert to 
DVD 

Review completed – to be 
discontinued   
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