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Why did we implement eID on Lymn Farms

• Theory: Good animals eat the same food as poor animals – lets identify 
good animals and keep them/multiply them…genetic improvement

• Previously individually numbered tags –time consuming with poor 
accuracy

• Wanted greater pressure on the ewe side of the ‘genetic 
equation’…frustrated with how to select ewe ‘future breeders’



Genetics 101

I’m not Ferg but:

• Genetics X Environment = Phenotype (what we see in the yards)

• We have only two levers to pull in managing genetics because it takes a 
ram and a ewe to make lambs……

• We spend a lot of time and $$ on the ram side of the equation. Studying ASBVs 
and ram sales booklet, bidding against Goldmine Hill

• We realised that without pressure on the ewe side of the equation we are 
not maximising genetic gain.



Selecting ewe future breeders with eID

• Motto: Measure to manage…

• Natural bias when in a classing race is for bigger plainer sheep – but are 
they the keepers? Without careful measurement gains are slow and 
fraught with danger.

• Individual recording allows measurement and begins ‘lifetime ewe data’, 
eID is a tool to make data collection easy and accurate.



Here’s how we do it 

• Definitely not the only way..…just how we do it. 

• A few years of refining to ensure shearers are not inconvenienced. 
Without shearers on board it probably wont happen..…

• Get them involved, they love having input…..after all they are very hands 
on with the sheep BUT don’t listen too much!

• Only the ewe hoggets are measured.







Data collection 

• eID tag in the sheep's ear

• Stick Reader - Charged

• Bluetooth Barcode Printer - Charged

• Weigh Head - Charged

• Barcode scanner – usb cable to the weigh head

• Weigh bars under the wool table

• Weigh crate/sheep handler – combi clamp

• Pen! Make notes on the printed barcode! 



How we use eID at Lymn Farms 

• Currently measure 4 traits
• Body Weight

• Fleece Weight

• Fibre Diameter

• Litter size…twins or single born

• Individual animal data to Lazerline (Ian Bratdke) to input into index closely 
matched to our Breeding Objectives…ranks hoggets 1st to last.





Future

• Mandatory eID will bring some transparency to the ‘kill sheet’, we will be 
able to track with confidence each carcase? At present, we have little 
control once an animal leaves the farm gate - be nice to rebalance the 
power inequity

• Meat eating quality traits – is it possible to differentiate in the market, 
MSA or Wagyu lamb?

• Use eID in wethers to check Average Daily Gain – use for genetics and 
management.

• Track dressing percentages
• Genetic influence and management practices



Thankyou

• I must acknowledge my family. My wife Leanne and kids Joey, Elsey and 
Amber. Many Sundays are spent doing ‘sheep on Sunday’ jobs. Their 
sacrifices make my passion for sheep and wool possible.



Take home messages

• The variability within the flock is enormous, until animals are measured 
this variability goes largely unnoticed

• eID is a tool to enable accurate and timely data collection

• Keep the shearers happy, make the data collection work with and around 
them

• Do not take your eye off the ball – visual classing is still completely 
necessary.

• Be very careful about unintended consequences….e.g., fertility, and 
negatively correlated traits like staple strength.



Tools and resources 

• Elevate your flock with eID

• Maximising the value eID for sheep producers

• Scanning for success with eID
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