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Current operating environment – the consumer

Complex challenges we are solving together

Getting started



The operating 
environment
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Australia is a small producer that plays a big role in global 
exports
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Population is traditionally used as an indicator for potential 
demand

Source: Fitch Solutions, 2025 forecast 

China
1,458m

27m

US
340m

Japan
124m

Korea
51m

Indonesia
287m

6m

34m
10m

37m

EU
445mUK

69m

Malaysia
Saudi Arabia

UAE

Australia

Singapore

39m Canada



China
62m

11m

US
106m

Japan
33m

Korea
19m

2m

2m
1m

EU
118m

UK
27m

Malaysia
Saudi Arabia

UAE

Australia

Singapore

14m Canada

4m Indonesia
2m

Source: Fitch Solutions, 2025 forecast 

However, ‘ability to purchase’ is a better indicator
Households earning a DISPOSABLE income above US$35,000 (2025 forecast)



Big opportunities ahead in UK

Beef Sheepmeat
/goat

Current 3.7kt 13.3kt
Year 1 35kt 25kt
Year 10 110kt 75kt



Today’s consumer drivers, accelerated by COVID

Finding value, 
buying better

Expanding repertoires, 
exploring choice Refocus on health



Consumer dinner trends
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Most Aussies trust cattle and sheep farmers, 
similarly to adjacent professions - farmers and foresters 
The spectrum of industry trust

LE
AS

T M
O

ST

SLO1 - How much do you agree or disagree the below industries act in people’s best interests? 
Base: Total sample, Australians aged 14-64 (Mar’22 n=1000)

Scientist

8273

Farming Doctor

86

Engineer

8079

TeacherCattle/sheep 
farmer & Forester

7070

52

Financial 
advisor/lawyer

51

37

Journalist

Property 
Dev.

28

Politician

22
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The top drivers
of trust are 
environmental action, 
ethical practices and 
community alignment

Importance scores above have been derived using multiple linear regression with trust in the Australian beef/lamb industry (SLO1) as the outcome and industry attitudes and perceptions (B1, C4, X15, X16) as the predictors. The 
specific technique used is Shapley importance analysis

Drivers of industry trust (%)

Environmental action

Ethical practices

Economic contribution

Regulations and standards

26%

Community alignment 
Trust in the 
Australian 
beef/lamb 
industry

24%

19%

17%

13%

Complexity of industry issues 1%



2 1 1 2 2

57 46 46 42 40

41 52 53 56 57

Jun'19 Jun'20 Jun'21 Jul'22 May'23

I would think more positively
of the Australian red meat
industry

It wouldn’t make a difference 
to how I feel

I would think less positively of
the Australian red meat
industry
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Commitment to NET zero by 2030 has a positive impact 
on industry perceptions
If AU red meat industry can reduce greenhouse gas emissions to zero by 2030 …..(%)

ECA9 If the Australian cattle and sheep farming industry can reduce their greenhouse gas emissions to net zero by 2030, which one of the following statements best describes how you feel?  Base Total sample n=1422-1556
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Some early movers

Coles Finest Certified Carbon Neutral Beef
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Source: ABS, MLA estimates

National cattle herd is rebuilding to be the 
highest since 2014



Source: ABS, MLA estimates
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National sheep flock to reach 78.8m head – the 
highest since 2007



Complex challenges to 
solve

Double the 
value of red 
meat sales

Achieve 
carbon 

neutrality

Trusted source 
of high quality 

protein

Double the 
Investment 
in adoption
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Industry 
leadership

GHG emissions 
avoidance
Grazing properties

Feedlots
Processing facilities

Carbon storage
Grazing properties

Integrated 
management 

systems
Rapid adoption

Carbon accounting
Measurement and reporting

1. Achieve carbon neutrality by 2030



2. Be the trusted source of high quality protein



3. Double the value of red meat sales



Get involved in MLA adoption programs



Getting 
started



Stay in touch and up to date



Tools and resources 

• Carbon 101 eLearning modules 
• Carbon calculator 
• CarbonEDGE workshop



Get involved with MLA’s adoption programs

• 10,709 producers engaged
• Influencing up to:

• 11.3million Sheep
• 7.1million Cattle
• 210,000 Goats
• >150million Hectares

• Participating producers benefit by 
$7.83/Ha per annum. 


