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1. Environment in which we operate
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Australia has a diverse global portfolio

H Beef volume in ‘000 tonnes swt

Europe North Asia o Sheepmeat volume in ‘000 t swt
577K t swt

Y™ 163K t swt

W 8Ktswt
N 14K tswt

North America
¥ 152K t swt

ey Y 104K t swt
Southern Asia Australia
Y 51K t swt ¥R AS$8.65b* Total exports

Nl AlLSIEE ™ AS$9.1 billion
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Source: IHS Markit, ABS, DAWE and MLA estimates, 2021 | l A$4 [} 06 b I I I I O n

*please note the Australian figure is calculated using average retail price, whereas export figures are wholesale
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Share of exports covered by preferential (FTA) access
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A-UK FTA agreement in principle

* Current UK access:
Beef: 3.7kt; Sheep/Goatmeat: 13.3kt
* FTA access Year 1:

Beef +35kt; Sheep/Goatmeat +25kt
e After 10 yrs

Beef 110kt; Sheep/Goatmeat 75kt




The national herd

Figure 6: National cattle herd

million head

2022 - 27.58m head
* Up5.6%or 1.4m head

2024 - 28.8m head
* Highest since 2014
* Up 11% on 2021 level
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Slaughter

Figure 7: National adult cattle slaughter
,million head 2022 - 6.15m head

* Forecast 2% growth on
2021 volumes

2023 — 6.850m head
2024 -7.4 m head
* Up 23%on 2021

5 volumes
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The national flock

Figure 5: National sheep flock

2022 -76.02m head
million head 2016 - 1yr 2021 -23 ° 8% or5.4m head

7% or 4.5m 3yrs growth on 2021 volume
12% or 8.2m

120

100

2023 - 78.8m head
* Highest since 2009
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Lamb slaughter

Figure 6: National lamb slaughter

2022 - 22m head

| million head O 6% hlgher than 2021
volumes
* Strong start to

February
g e 2021 cohort carry
over

2023 - 22.6m head

o .
il * 8.6% higher than
Source: ABS, MLA estimates .._W-,—,.mm.!g 2021 |eve|S
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Key macro issues

1z €

libizidteds Freight & Shipping Labour
*  Globalrrate rises * Forecast to remain into 2023 - Forecast impact slaughter
. Inflation. to impact domestic - Costs have surged up to 700% el
meat price *  Access to refrigerated containers « Long term immigration
* Cost hikes for live export cha"enge in Aus ag
workforce

e
Low AUD == & Good for exports ...mia



2. Supply chain initiatives
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Whole farm system, value chain approach

Linking genetics to consumer outcomes
Genetics Production Finishing Processing
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« Performance * Slaughter feedback

* Genotypes and * Bred Well . Efficienc * Objective carcase
performance recorded * Fed Well . Tar etedy === measurement
* ‘Hard to measure’ traits * Healthy g . ' * MSA gradin
* Compliance : 8 &
* Sensory testing * Reproductive 5 C : l
* ‘Latein life’ traits * Welfare 3::;: :
« Single Step . garcasey | Consumers
. Multlbreed* quality :
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Automation and technology

< mia ponor 'A SCOTT

AAAAAAAAAAAAAAAAA COMPANY automation+robotics
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Measuring intramuscular fat (IMF)

-

MEQ Probe ASD NIR Soma Optics NIR MasterLamb
(invasive device) (denuded muscle device)  (cut surface device) (cut surface device)




Applying nine cut by cook combinations

INPUTS OUTPUTS

Hot carcase weight

(HCw) AN
Lean meat yield (LMY)
Intramuscular fat (IMF)

knuckle knuckle

loin leg

Electrical stimulation outside loin
Ageing (5-20 days) rump shoulder

topside
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Complex problems to solve
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C N 30 g(a)g%on Neutral

Two key components:

1. Target —for the Australian
red meat industry to achieve
net zero greenhouse gas
(GHG) emissions by 2030

2. Coordinated RD&A effort

medatup

FORUM

AAAAAAAAAAAAAAAAAAAAAA



Southern multi-breed project

e Create a southern multi-breed dataset

* Angus, Charolais, Hereford, Shorthorn, Wagyu
and Brahman

* Compare irrespective of hide colour
e Build reference for hard-to-measure traits

* Enable the development of a temperate
multi-breed genetic evaluation

AWk
NSW

Department of Sl agbuz\,
Outcomes

2000 cows, 6 breeds,
across 5 sites.

First cohort of steers in
feedlot, ovarian scanning
heifers.

Second cohort born and
third Al program underway

All animals will be
genotyped and intensively
phenotyped.
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Sheep Reproduction Strategic Partnership

Aim: Profitability and sustainability increase lamb production
through increasing weaning rates and decreasing mortality.

Hs. Y i

On-farm best Human social

Enabling
practice factors —

management adoptability

technologies

—

megoiR:HP Balance R&D and Adoption
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Adoption programs

© ff gaes

AWARENESS SHORT TERM LONG TERM
ACTIVITIES TRAINING PRACTICE
PROGRAMS CHANGE

ad Iivegtock Th
visar e

mila eoce Producer
updates toolbox  mia NETWORK e sdebosteatoicl

beefup meqo'lR:HP bredwell fedwell 3!’0 itable

FORUM your pathway to success
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