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Decision making 
and opportunity

John Francis



Lessons from a chook eating 
dog & a dog eaten chook



1 2 3

SLB CFLTK CFLTK

SPRND HLMG CFLTK

SLB SPRND SLB

SPRND HLMG CFLTK



1 2 3

GREEN BROWN BLUE

RED YELLOW GREEN

BROWN BLUE YELLOW

YELLOW RED BROWN

BLUE GREEN RED



1 2 3

SKY OCEAN SAPHIRE

SOIL LEMON BEANS

BLOOD POO BANANA

SUNSHINE FROG BEAR

GRASS ROSE FIRETRUCK



1 2 3

SUNSHINE POO FIRETRUCK

BLOOD LEMON BEANS

SOIL OCEAN BANANA

GRASS ROSE BEAR

SKY FROG SAPHIRE



Think about the BEST decision 

you made in the last 12 months.

Poll everywhere

Did the decision turn out well?

Yes No



Think about the WORST decision 

you made in the last 12 months.

Poll everywhere

Did the decision turn out poorly?

Yes No













Right

Good

Good decisions deliver higher 
probability of right outcomes
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Source: Annie Duke – How to decide
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Decision quality is dictated by 
how the decision is made

Source: Annie Duke – How to decide

Sold breeding 
livestock

Fed breeding 
livestock

Good decision
Water/labour/feed Soil moisture

Market signals Infrastructure suitability

Outcome probability Environmental impact

Feed cost Mental health

Payoffs Cost benefit

Bad decision
Cash driven No advice sought

Workload driven Gut feeling

Feeling driven No analysis conducted

Belief driven No decision

Forced into position











Know what you are dealing with



What is the range in outcomes?

Source: AussieGrass



What is the range in outcomes?





The cost of loss aversion can be high
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Tools and resources

•Feed demand calculator

•AussieGrass/Feedbase monitor

•BOM soil water 

•MLA Business Edge course



Thanks for the opportunity 
to experience SA again
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