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Where are you focusing your 
attention?

• The most common characteristic of 
the top 25% of producers

Focus on what they can control

• The other common traits

They get simple things right



Profitable breeding 
program

• Must have a clear breeding objective

• Have SMART goals for the business

• Focus on the traits that can be 
controlled within the farm 

• Be clear on profit drivers



Some points to consider
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The financial impact

• Breeding for the future 
starts with the basics

• Fertility

• Weaning weight/cow

• Sale weight

2008-10 2011-13 2014-16 2017-19 Average

NSW Average ($0.72) ($1.69) ($0.87) ($0.81) ($0.99)

NSW Coastal Top 25% $0.15 ($0.54) ($0.28) $0.42 ($0.07)
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Knowing the 
opportunities for 
beef producers 

• Australian Beef report 2020 suggests: 

• A 5% increase in fertility = a 7% increase in income 

• A 1% decrease in mortality = 2% increase in income

• Increasing sale weight by 5% can see a 4% increase in farm income 





Fertility & growth – what are the options?

• It is possible to select 
within breed

• Growth and EQ traits 
are highly heritable

• Weaner producers and 
growers/finishers can 
get paid



The environmental 
effect

• The north coast is a challenging environment

• Tropical and native pastures create larger feed gaps

• Environmental impacts of temperature & humidity

• Associated effects such as Buffalo Fly 



Using hybrid vigor – crossbreeding for 
success

• Well designed crossbreeding systems offer significant advantages

• Heterosis is greatest on the least heritable traits
• Reproduction

• Survival 

• Longevity

• Modest effects on 
• Direct and maternal weaning

• Post weaning weight gain



Heterosis and weaning weight/cow joined

• Heterosis offers 
significant lifts for 
breeders

• The increases 
continue for 
growers/finishers 



Using adaption

• Resistance to buffalo fly is worth selecting 
for 

• Flyboss data shows up to 16% reduction in 
liveweight gain

• Qld research suggests average loss through 
buffalo fly as 15kg over 100 days

• Additional impact on milk production (dairy 
production up to 0.5L/day)



Where do your weaners go?

• Buffalo fly are not just a “coastal 
issue”

• Buffalo fly are spreading inland 
and south impacting new areas 

• Resistance will help restockers & 
finishers avoid growth setbacks 



What about eating quality?

• There are breed impacts on eating quality 

• Bos indicus content does impact MSA Index 
scores through Hump Height

• However - the impact needs to be factored 
across the production system

• Consider what the MSA index payment is and 
what other tools can be used/selected for



Focus on what you can control



Focus on what you can control



Black baldy trial results

• Hereford x Angus steers were 4.1% heavier at weaning

• Hereford x Angus steers HSCW was 4.1% heavier

• Angus steers had an MSA Index of 62

• Hereford steers had an MSA Index of 61.5

• To overcome the additional value of HSCW – Angus steers need to attract a 4.1% 
premium to overcome this advantage



Know what the 
payments are

• Most indexes are achievable –with F1 or F2 
cattle 

• What are the index drivers that can be used 
to complement your system?



Key messages

• Consider the opportunity through cross breeding

• Use of complimentary breeds to address adaptability 
and environmental suitability

• Select for traits that are profit drivers

• Develop a relationship with purchasers to obtain 
feedback



Key 
management 
strategies 

• Structure your joining (9 weeks for cow herd – 6 
weeks for heifers)

• Yard wean all cattle (NSW DPI guidelines) for 7 – 10 
days

• Use genetic information to select cattle
• Days to Calving & Gestation length

• Growth (200 – 400 – 600d)

• Mature cow size – balance for the environment

• Increase IMF% without compromising other traits

• Select for temperament



Manage your 
feedbase

• A key difference between average & top 
25%

• Average Producers ~ 12.7kg/DSE

• Top 25% ~ 13.9kg/DSE

Sale weight difference of 44kg/hd









Take home messages

• Breeding programs should consider on farm traits as much as off farm 
traits – where are the mutual traits?

• Plan & follow a clear breeding strategy – utilize advantages of heterosis

• Focus on what can be controlled or most easily influenced through 
management or selection

• Use the science to make informed decisions



Tools and resources 

MLA Profitable Grazing Systems 

(https://www.mla.com.au/extension-training-and-
tools/profitable-grazing-systems/)

MLA – PROGRAZE & More Beef From Pastures

Future Beef (www.futurebeef.com.au)

RaynerAg (www.raynerag.com.au)

https://www.mla.com.au/extension-training-and-tools/profitable-grazing-systems/
http://www.futurebeef.com.au/
http://www.raynerag.com.au/
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